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| PREFACE

To All Readers,

This is a compilation of all the vgg@ments needed in
Vertical Marketing Solution Class at De La Sall€ellege of
Saint Benilde during the second semester, eight térschool
year 2008-20009.

The requirements include; Book Rewén Cluetrain
Manifesto, Retail Book Reviews, and Book reviewd\adb 2.0
Influencers, and The Cluetrain Manifesto 95 Thé&eaction
Papers.

As part of this class, | can prousty that after doing all
these requirements, we have now more a biggerrpicfuvhat
this Vertical Marketing Solutions is all aboutidtsomething that
we should apply in the industry.

| hope to what | have written in tb@mpilation, it would
really help you to give you an idea on how to hareatid
understand this topic. Enjoy reading and thankweny much for
the time. GOD BLESS...

Vertical Market Solutions for Retail Reader 3
2"%term S.Y 2008-2009
By: Randee Ceasar T. Bato




| DEDICATION

To God,
Who is always there at my side to accomplish myigivalife.
To my Family,

Who gave me the support and inspiration to consekimd of job.

To my Mentors

Who gave me guidance and patience in my schoolsyarkd help
to stand to what | perceive.
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| CLUETRAIN MANIFESTO

Book Review — Chapter 1: Internet Apocalypso byi§€tbpher Locke
Book - The Cluetrain Manifesto: The End of BusinasdJsual
Library Reference — N/A

Amazon Reference -
http://www.amazon.com/exec/obidos/ASIN/07382043iégearlsgroup

Quote: “Life is too short” (The Cluetrain ManifesThe End of Business as Usual.
Retrieved September 14, 2008, http://cluetrain.bowk/apocalypso.html)

| preferred to have this quote, because | fawurtdt is very simple to be
understood. The statement doesn’'t need a betterstadding, just to have an idea on it.
But of course the meaning of this statement witleted on the person who gives the
comment.

Life is too short for everyone as we all know, me avill know when we would
last, and when is the right time to make good dewss Everyone will die, and it is a
matter of who will be the first and last, but evamg will experience what the first has
been experienced. For a person who suffers framgdire or she thinks to his or her
love ones, it may be his/her children, friendsfaonily.

Learning Expectations:

Based on the title “Internet Apocalypso” | egpt learn how the market was back in
the days and how different it is from today. | a¢sgect to learn how the internet is
brought about to the market and how it is relewamiur daily lives.

From the given title of chapter 1 which is “InterAgocalypso”, my expectation
for this chapter, that it would give me an ideahomw the internet goes. What are the
advantages and disadvantages may it give to th@eyem just simply if it would give a
better living or it will just destruct the dailying.

Review

Every thing in this world, it can be small or lartdpngs, these all things will
change, and that change maybe the saddest padulceayer experience. It is often
painful but still it will depend to a person on htw/she would handle the pain. But as
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human beings, we learn how to live with it, becawsaunderstood that this is what life
means. As part of our life, we may encounter twogs, it may be happiness or it can be
also sadness.

The internet grew faster; it blooms as time goesB&fore no one care about it,
everyone just ignored, that is why it grew fasted prospered, despite the mere fact that
there was no market at all. One of the greatestthea¥Vorld Wide Web also known as
“WWW”, it came out for the reason of creating eteaic footnotes for the purpose as
reference.

Before we just take granted of the Internet, bahttve can not run through it,
because it came between us. The Internet becarmefgaaople’s living, because it is
where people talk or exchange idea without anytcaings.

In the past days, internet is almost used for gowent purposes, like for its
communication and some other project, until coratiza between two parties came out.
People do whatever they liked for improvement, tnage people involved in the
improvement are likely argued.

In the real world, people always useititernet for personal use or it can be also
used for work purposes. A business employee useistiérnet to be able to know what is
going on inside and outside of the company for dirher to produce something that will
help the quality of the business.

What I've learned:

Basically | learned from this chapter, how the iing# started, what was the
feedback of the people after it was released imtaket. All things will not be
appreciated at first, but as time goes by, thenessef it will prevail, like what happened
to the internet, we take it for granted before, dfteer we use it to different purposes; we
stand and say that we can not get over on it.dtpart of every individual’s life. Learn to
appreciate every new thing that comes to our life.

The ideas that were presented by the authdigachapter are very relevant to
our daily living.
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Book Review — Chapter 2: The Longing by David Weirger
Book - The Cluetrain Manifesto: The End of Bussas Usual
Library Reference — N/A

Amazon Reference -
http://www.amazon.com/exec/obidos/ASIN/07382043iégearlsgroup

Quote - “Our voice is our strongest, most directidravho we are. Our voice is expressed
in our words, our tone, our body language, andv@ible enthusiasms.” (The Cluetrain
Manifesto: The End of Business as Usual. Retriesggtember 14, 2008,
http://cluetrain.com/book/longing.html)

| chose to have this quote because of its gosahning. We all know that what
we felt, we deliver it through our voice. It is wkewne release our emotions. The sound
of our voice will depend to what we felt, whethtisigood or bad. We use our voice to
express what is inside in our mind and heart talide to be heard by the people around
us and even the whole world.

Learning Expectations:

Based on the title “The Longing” | expect twokv what the Internet is all about in our
lives.

From the given title “The Longing” ilma@pter 2, my expectation in this chapter is
that after what had happened in long time ago,tiléaking and craving to have the
internet back again into ourselves. We wish thatittternet is always at our side.
Longing for something means that there is missinguir lives.

Review

Basically, this chapter is about what are the a$e@#eb, and what is it for. It is
very hard for us to understand the real purposedtandeal meaning of the web, but as
the time goes by the internet improves, same thapgpened to our understanding on it.
The real use of the web is to make life easiehégpeople, no more difficulties.

The web for us is a place where people in thepaom or just simple individuals
meet, where they can share different things. ek to express what we want to say,
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and what we really want to have. Everything in theld happens in the web, like where
we connect to other people for our concerns, wiverget our information needed, and
what we deliver to the people.

Web is not just simply a conversation of two eliéint parties but rather it is a
place where sensible things happened.

The real purpose of the web is to begin in buildaingew world.

What I've learned:

The one who made these ideas is very talenteduise from the ideas presented
it opens the mind of the reader on what is goinghaeal world.

From this chapter, | learned how importantweb is and that is why we need to
treasure it. It became part of us.

For me the web is like the voice of every individ@and it is a medium of our
ideas. We use the web for communication without@mestraints or boarders that
hinders us to share what we want to express to ptduple.
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Book Review — Chapter 3: Talk is Cheap by Rick bevi
Book - The Cluetrain Manifesto: The End of BusinasdJsual
Library Reference — N/A

Amazon Reference -
http://www.amazon.com/exec/obidos/ASIN/07382043iégearlsgroup

Quote — “The voice emerges literally from the badya representation of our inner
world”. (The Cluetrain Manifesto: The End of Bussseas Usual. Retrieved September
14, 2008, http://cluetrain.com/book/longing.html)

| preferred to have this quote, because of its oty and everybody had
experienced on it. So from this quote, we havedaa what is it all about. So there is no
need to explain it further. But for the sake of teaders, it simply means that the
representation of our personality relies to oucepwhether we have a good or bad
character, and from the voice where we see the inodd of the person.

Learning Expectations:

Based on the title “Talk is cheap” it would ghgt it is not about what you say,
but rather the content of what you are sayingesniost important.

From the given title “Talk is cheap”dhapter 3, my expectation for this chapter
is to learn what are the things that made theldatomes cheap, and how these things
makes no sense at all.

Review:

At the first part of the chapter, there are e@®antences that were presented the
experiences of the author, and how importance Y& have all different experiences
whether it is good or bad, but these experienoes @s ideas on how to handle and cope
up with these problems.

Using a technology, it can change iamatove the life of a person, whether it is
for personal or for its profession.

On this chapter, what the author wants to s#lyasthe web is no different,
meaning every web page there is a person behiiig @md sometimes it can be his / her
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own decision. These things can be bad or good rawtsgain it will still depend of
reader’s point of view.

We can tell the difference between a fake tomegdsages. It all relies to the
voice of the person through his/her message.

One of the features of the internet is mailing itsenables us to communicate to
another party, and this kind of feature will makesier to people to communicate.
Another one is chatting; this feature of the wehb 8eb application that will help us to
converse to other people. Chatting is also knowa ‘@hat” nowadays. It is used for an
urgent conversation between two or more parties.

Another one would be the web page. It is whemgp[gecan post their pictures,
texts, music, and other files that they want tatpd&eb page is an area where we place
the half of ourselves, it explains to other peapl® are we, and it can also be a
collection of our ideas and memories.

What I've learned:

The author who made these ideas is very talamddull of knowledge, because
from the ideas presented it opens the mind ofébder on what is going on in real
world. What are the things involved to change tloelavin terms of the digital manner.
And | learned that web is very important to ouihydiving based from the insights
presented by the author.
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Book Review —Chapter 4: Markets are Conversatiiyn®oc Searls and David
Weinberger

Book - The Cluetrain Manifesto: The End of Bussas Usual

Library Reference — N/A

Amazon Reference -
http://www.amazon.com/exec/obidos/ASIN/07382043iégearlsgroup

Quote - “Conversation may be a distraction in faetthat produce replaceable products
for replaceable consumers, but it's intimately tiedhe world of craft, where the work of
hands expresses the voice of the maker.” (The @ineManifesto: The End of Business
as Usual. Retrieved September 17, 2008, http:thelunecom/book/markets.html)

| chose to have this quote, because as what the gumentioned regarding a
conversation in a factory, it is an outline of dastions, but having a conversations will
give you ideas on how to handle things in a righyw

Learning Expectations:

Based from the given title “Markets are Conveme”, my expectation for this
is to learn what these markets of conversationslaebout.

Review:

The author of this, guide me to see hoawttarket interacts during its early days up
to the present, and how these people conversekoather, he also mentioned in this
chapter that “For thousands of years, we knew gxattat markets were: conversations
between people who sought out others who shareshtine interests.” (The Cluetrain
Manifesto: The End of Business as Usual. Retriésgptember 17, 2008,
http://cluetrain.com/book/markets.htmie mentioned this because he knows that
markets are conversations are very important, §doumprove the way we think about
life.
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One factor for each company to succeed, the coynpaist know how to listen to
their markets, even though it is bad. Because fittermarket’s feedback where they can
improve or enhance what they released in the marketir marketing strategy is also
one big factor for their success.

Again internet is a tool used for conversation. Yioay use it to reach other
people for your concerns. A good example for thigdur personal blogs, you post a blog
because you want other people to read something gba, or you want other people to
sympathize with your problems. Some people mayeagrevhat you had posted, but
again you can not please anyone to believe in you.

What I've learned:

Realizing what the author had said on this draptcan say that he did a great
job, because what he had said makes an impadst teatlers. The internet made the
market more interesting in the view point of thejple before and up to the present.

The history of market as conversation was ptegented in this chapter. The
accessibility of advertising by the business bepussible because of the innovation of
internet.
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Book Review, Chapter 5:The Hyperlinked Organization
Book: Cluetrain Manifesto
Library Reference: N/A

Amazon.com Reference:
http://www.amazon.com/exec/obidos/ASIN/073820431Bé&searlsqgroup

Quote: “To be human is to be imperfect. We die. We mak&takes” (Weinberger)

| chose to have this quote, because it is sigpgs the meaning of the reality of
being human. We live not to be perfect as what wefar throughout our life, we live an
imperfect life, for us to understand, and be ableearn something from our mistakes.

It is true that all of us will die; we die togetheith our mistakes, but whatever
mistakes we had done during our living, these rkegaerved us to understand the true
meaning of life, which is to overcome every miswaie commit, and able to walk
straight through our chosen path.

Learning Expectation:

For this chapter, | expect to learore something about the Hyperlinked
Organization, what does it do in the real world] #me importance of it in the market and
business.

Review:

Based from this chapter, as | readasically tells about being human itself. This
chapter sounds more human, compare with the predbapters. The world beyond this
business has now realized by the people. For medhid is not something about
working and working, but rather it is a place whttiags are fun to do with, and be able
to learn something towards the happenings we hgverienced.

Facing the real world makes a persogher enough to go on with the flow. |
love the environment that is open to anyone, megpeveryone can voice out their
opinions and the feelings inside in their hearégduse from others opinions where a
good conversation will take place anytime, and dmns. We should know how to value
other people, and respect each freedom to staite ireal world.
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Our time means a lot for us, because we owne igne can take it away from
us. It is up to us on how we are going too usedithe we have. No one will ever dictate
to use our time.

On the hyperlinked organization, this environmeititlet people to value other
people. After valuing other people, you will thexalize that you have now the so called
friendship. From your friends where you share yeefings and ideas toward something,
whether it is good or bad, and then you can craat@nswer for particular matter.

People are subjected in committing mistakes, drave tried to avoid these
mistakes, at one point it will still happen. Agamobody is perfect, that is why people
must understand each other. In an organizatienntiportant thing that an organization
must have is to learn the value of understandimigah organization to attain its goals.

What | have learned:

In this chapter, | learned that nobadperfect, so what does it mean? For
us to succeed in life we must know that everyorg@asie to commit mistakes, whether
they like it or not. Understanding is one of thg kactors needed. Over controlling to
other people is not a good value to have, becamsease trying to step on their freedom.
So your subordinates might afraid, and can not tabVeork effectively.
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Book Review, Chapter 6 EZ Answers
Book: Cluetrain Manifesto
Library Reference: N/A

Amazon.com Reference:
http://www.amazon.com/exec/obidos/ASIN/073820431Bé&searlsqgroup

Quote: “Make friends with the market place again. Sliatening. Find your voice.
Then start talking as if your life

Depends on it. It does” (Locke, Weinberger)

| chose to have this quote becaudengdriends in the market place is not bad,
because sometimes it is where you find yoursel,tanto listen to other’s voice, for you
to find out your own voice. You will learn a labim your friends, the only thing you
must do is try to sympathize with them as if yoe iawrtheir bench.

Learning Expectation: | expect to somewhat it wrap what | learned fittwn previous
chapter.

My expectation for this chapterhattwhat does EZ Answers is all about.
Review:

This chapter encourages us pdoplise what the previous chapters are telling
us, used our voice.

The essence of internet is important for us, beeauserves as a medium to
communicate to other people. It helps us to degtreyooundaries of not able to
communicate to people we want to, and it is a lerioigpeople to roam around the world.

This chapter taught us to listen carefully to ooices. The meaning of our voices
will lead us to something that might get a valueuim lives. Our voice in the real world
will determine what kind of personality we have.

Sometimes, these new innovations make us afraigoimething. Maybe it will
stick in our mind, what does it for, what will hagpto us, and what can we get from it.
These things are just one of a thousands questiemsight think when we imagine the
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word new technology. But all these things are ndforaus. We are exposed to these
kinds of notions.

Having said to these things, it will still remamus on how we act upon to these
new technologies. We should not wait, rather agt.n\NVe must act according to what
we perceive. Learn from mistakes, and moved orausno one will help you, but
yourself.

What | have learned:

From this chapter | learned that | shcagtieve to what my voice is saying,
because from my voice where will | found myselfndA also learned how to stand in
front of the bigger world, express what | have ymmmind and heart.
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Book Review — Chapter 7
Book - The Cluetrain Manifesto: The End of Businas$Jsual
Library Reference — N/A

Amazon Reference -
http://www.amazon.com/exec/obidos/ASIN/07382043iégearlsgroup

Quote - “Ignorance is not a value you often heaoleed. Let's make up for lost time.”
(The Cluetrain Manifesto: The End of Business agdlRetrieved September 24, 2008,
http://cluetrain.com/book/post-toasties.html)

| chose to have this quote because being igntwasdmething is not good for a
person’s part for him/her to celebrate, becauselpere open for new things and ideas;
it is up on him/her on how she/he is going to adatmit. Nowadays, we are open so
much for new innovation that is why we must trygarn to be involved in the market
conversation, for us to avoid ignorance to somethbecause this is not healthy for us.

Learning Expectations:

From this, my expectation is to learn the efféoteur lives of using internet, and
how will it change the means of our living, whethtewill give us a good life or worst a
bad life. But for me it will still depend on how veee going to handle and use it.

Review:

From the beginning of the chapter, it was stabetthé readers, how the
communication changing in a faster pace, and hesglmass media influence the
people. The mass media will depend on the men@ithie people, while using the
internet; it involves the people to make conveosetiout of it.

The chapter also mentioned to us that we fouddearentually use this new way
of communication it is up on us on we are goingge it properly. It talks about the use
of the Internet to us, how this internet makesditganizations to be organized, and how
to organize the markets.

We learn from these new things, and we must shaii¢h others. One paragraph
in the chapter says “Imagine a world where everygag constantly learning, a world
where what you wondered was more interesting thaat wou knew, and curiosity
counted for more than certain knowledge. Imagime®dd where what you gave away
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was more valuable than what you held back, wherevgs not a dirty word, where play
was not forbidden after your eleventh birthday. ¢gima a world in which the business of
business was to imagine world’s people might attweant to live in someday. Imagine
a world created by the people, for the people rashing from the earth forever.” (The
Cluetrain Manifesto: The End of Business as UdRatrieved September 24, 2008,
http://cluetrain.com/book/post-toasties.html).

What I've learned:

After reading this chapter It made me realizedttbe meaning of internet and
how it affects our lives, the internets is not jistthe development of the company as a
business entity but rather it is for people to haveetter life in the real market. We are
free to adopt new ideas and able to share it terstto attain a healthy market.
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| RETAIL BOOK REVIEWS

Book Review — Chapter 1

Book - Retail Marketing theory and practice: Retadrketing as a managerial discipline
Library Reference — HF 5429 C66 1991

Amazon Reference

Quote — None

Learning Expectations:

Based on the book of “Retail Marketing theory @nakctice” as | have noticed in
its chapter 1 entitled “Retail marketing as a mamid) discipline”, what comes into my
mind is the effect of retail marketing to our maeagl skills, not just basically the
managerial but also our discipline towards to oanagerial skills.

Review

This chapter talks about the environment of rietgjlpositioning of a major
element in retailing strategy, how the customespoase and the customers expectations,
and lastly how to develop positioning strategy.

For the environment of retailing, in the early @88t has been offered to the
encouragement and to be well organized the edtaliretailers. The companies that
have a stronger financial resources and have @ aotiess to its customers will have a
predominantly market concentration. Having a cotreéed market, will cause an
intensively competition. The planning and contrdivaties of distribution companies,
makes it possible because of the role of thesénférfnation Technology) people and
information management. The use of IT for produatkst, it helps to add more value to
the existing merchandise stores, and using thisillToe an opportunity for the company.

In the positioning of a major element of retailstgategy, the company must
know how to position its business for the companigdve a competitive advantage
toward to its customers. Positioning is one gooatsyy that the business must know,
because it will reflect the expectations of the pany’s target customers. The
positioning of the company requires the customerice, the sore environment, trading
format, and the customer communication. The compaust give comfort to its target
customers; this will help the company to attractentustomers.
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Customer expectations and customer response abigsiee expectation of the
target customer group relies on the marketing nrespoRetailers seek how the
customer’s response in terms of how these custoofiens visit the store, and the
customers purchasing behavior.

The developing positioning strategy. There are etamlg considerations that
needs to be observed, it will determine the oveeddivance of its offer, and how the
offer makes it compatible to each component. Adogrtb the book there are process
involves, and these are; Detailing the strateggifipation, considering the issues arising
for each of the other positioning elements, idgmtd the factors that will influence
successful implementation, developing an operatipiaa and determining the
responsibilities and performance requirements |asity the developing measures for
monitoring successful implementation.

What I've learned:

From this chapter, | learned how importantriile of marketing in retail
strategy, in terms of the development strategyrawd this strategy be implemented. If
this strategy will be done correctly, the comparnly mave more competitive advantage
compare to other companies.
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Book Review — Chapter 2
Book - Retail Marketing theory and practice: Retadrketing as a managerial discipline
Library Reference — HF 5429 C66 1991
Amazon Reference - None
Quote — None
Learning Expectations:
Based from this chapter’s title “The role of maikg in strategic decision
making” , what comes into my mind are; how this keéing itself can help and develop a

good strategy in decision making and what are titiea factors involved in having a
good strategic decision making.

Review

From the book of Retail and Marketing; Theory &mdctice, according to the
book the larger retailer the increased emphaswoqguorate strategy and has often led by
the increase awareness of the importance of rataiketing. And this has led to:

1 Clear definition of market segments, target auste and retail offers needed to reach
them, encompassing merchandise, trading formatores service and communications.

2. Emphasis on the creation of exclusive positigrihrough the composition of the
retail offer strategy to develop competitive adagyet.

3. The development of the retail brand to emphasieeselected positioning, supported
by retailer — branded merchandise and services.

4. An awareness of the value of information to nmmihe markets and customer
shopping behaviour for both strategic and operatiptanning.

And it is suggested that all of these things creatdue of corporate and strategic
planning that has been preceded by the increasimtgiloution of retailers businesses as
part of retail marketing

One thing for the companies to attain successey,ittust have a concrete objectives,
meaning they must have a good foundation for tmepamies to have a direction for their
businesses. According to the book there are fompoments of objectives and these are;
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The attribute sought

an index for measuring progress toward the atteibut

A target or hurdle to be achieved

A time frame within which the target or hurdle éslie achieved.

PwonE

And in this book, it is also mentioned the 5 catisuccess factors and these are;

1. Increasing sales revenue in real terms by incrgagistomer visit frequencies,
customer transaction size and customer spend atmsange per visit.
Increasing gross profit in real terms by improvealrgm management.
Containing operating costs throughout the business.

Increasing the productivity of physical and humasess.

Adding value to the customer offer.

abrwn

What I've learned:

After | read this chapter, | learned the maie rof marketing when it comes in
developing a good strategy to be able to have d deoision making that will help to
attain a good image company.
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| WEB 2.0 HEROES

Book Review — Chapter 1

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote

“Your blur the lines between a desktop experiemzaweb experience, and that’s
really where everything is headed.”

Learning Expectations:

My expectation for this book is to know the realameg of web 2.0, how this
web 2.0 will change the lives of every individuialit important to use this web 2.0?
These are some questions | would like to learn,hanpeéfully | could achieve what |
expect after reading this book.

Review

Before anything else, | would like to tell somethiabout this book. This book is
a compilation of interviews of prominent people whaeelated or involved in the web
2.0.

To start with, let me first discussed what 2.0ahlbut, 2.0 is a term used to define
by some people for social interaction occurringlmweb that is changing even after a
time. The impact of these social interactions likeing blogs, wikis, and other social
networks, that will help to develop the web 2.0sltinderstood that people have different
perceptions about the true meaning of web 2.0.

For us to understand the real meaning of web &t@Qd now proceed to an
interview with Max Mancini, he is the senior direct of disruptive innovation at eBay,
and prior to his role, he led over 70 developemsBaty, that is focusing on eBay stores,
registration, sign — in, merchandising, and moneg, lastly he has also worked with
into our mind is definitely eBay, but we don’t kndlaat eBay is more than just an
auction site, and according to this book, eBay'sifeess is transactions, it is just that
when we heard transactions, it is just a mattérugfand sell goods or services, but it is
not.
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The transaction in the eBay becomes possible, lsedais business brings a
seller and a buyer together. The transaction ireBey, selling of a marble, cellphones,
cars, and anything that has a value, it doesn’tanat the business what is being sold,
but as long as the transactions occur.

What | have learned?

| learned after reading this first part of this kdbat because of web 2.0, the
transaction in the web becomes possible, whereiretis an exchange of goods, and
buying of goods or services. The main purpose @fthb 2.0, based on my
understanding, is that the primarily concern o
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Book Review — Chapter 2

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Going back into the 1990s, | believe that there r@ally were Web 2.0 properties; it's
just that nobody knew to call them that. In fabeyt were mocked.”

Learning Expectations:

My expectation for this chapter is to know whasttinternet.com” is all about, how this
“‘internet.com” will affect the lives of every inddual. Is it important to use this
“internet.com™?

Review

At the first part of this chapter 2, it stated ttiadre is a web and there is an
internet. Coming from an interview with Alan Meckléhere is an internet.com made by
jupitermedia, obviously internet.com is an exangfleebsite. But internet.com is just
more than a site. To have an overview about Jupédia, according to the book, it is a
leading provider of images and information for ¢ineg business, and information —
technology professionals. And it is also statethis chapter that Jupitermedia is divided
into primary divisions.

Jupiterimages provides photos and other graphig@salectronically.
JupiterOnlineMedia provides information for IT peskionals, developers, and creative
professions through five different channels as aelthrough event (JupiterEvents) and
jobs (JustTechJobs) areas.

One good thing about Internet.com is that it i9egl to an impressive list of
sites. Is just having a community in and itself ao asset? Of course having a
community for the business is an asset, it willatepto the company on how they are
going to take advantage of it.

According to Alan Meckler, the forums of the market extremely valuable for
the business because these are part of the welbsiservices where the company uses
for their advertisements of their E-commerce.
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The use of Web 2.0 property is an extremely vak#ht is tied up correctly into
a side line or any other companion business thes tave an E-commerce.
What | have learned?

| learned after reading this chapter that we can bt of things in using the Web
2.0 especially when the company has been impartetbitheir business. This thing will
maximize the business itself for them to have apetitive advantage against their
company’s competitors..
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Book Review — Chapter 3

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Web 2.0 brought the learning curve down to a kel level so you didn’t need to be a
computer engineer to be able to run your own biteg’s

Learning Expectations:

My expectation for this chapter is to know whasttBloglines” is all about, how this
“Bloglines” will affect the lives of every individal. Is it important to use this
“Bloglines™?

Review

At the first part of this chapter 3, it is statdadttif you are going to ask some
people, what is the most popular site when it corndsdogging, these people would
probably say “Bloglines” because it is includedhe top lists of most popular blogging
sites. Bloglines started as a tool created by Nidekcher in 2003. Bloglines is a free
online service for newsfeeds, blogs, and conteattighrich. According to this chapter,
the bloglines helps people to search, subscrilseshare these services without requiring
the people to understand deeply the technology.

Bloglines is a brand of Ask.com, and this Bloglites been led by Eric
Engleman as a general manager. An interview isenfi@dEric Engleman, and according
to him, “he brings his experience at Bloglines glovith his past experiences at other
leading web sites, including Earthlink and Excite.”

Bloglines was one early innovator for Web 2.0, andording to the book it was
launched in 2003, and it was a self — funded byfahader, who is Mark Fletcher. Mark
Fletcher made this tool for himself. What makes torbe motivated to work on this tool
is that, he found out that there are lots of blibgg were coming online, and people
writing something that make sense.

When Mark Fletcher had been asked about what is 2M&khe said that he
looked at the Web 2.0 as two documents to cengecahversation. Those are the The
Cluetrain Manifesto and the O’Relly Web 2.0 doaccérding to him that the Cluetrain
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Manifesto was the earliest conversations leadindyéd 2.0, this Cluetrain Manifesto
talks about the online conversations and how samnganies need to take part in this
conversation.

And for O’Relly Web 2.0, he said that the web gdadform. Like for an example
of using the AJAX, it really ends up with the ersbuon how he/she will use the AJAX
thing in the web.

What | have learned:

I learned the importance of these blog sites tretwailable in internet, because
it is where the people making some comments to ongg or anything that they want to
express by means of writing a blog and postinftéran the blog site.
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Book Review — Chapter 4

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“I think the freedom that is enabled by the intéraxed what people are doing with it
today is just really profound.”

Learning Expectations:

My expectation for this chapter is to know whasttiling” is all about, how this “Ning”
will affect the lives of every individual. Is it iportant to use this “Ning™?

Review

At the first part of this chapter 4, it is statbattithere are lots of social
networking in the web that is part of the core thafines the Web 2.0.Some of us know
that social networking sites in the web is panveb 2.0, and one social networking that
contributes in the Web 2.0 is “Ning.com”. This “MinCom” was started by two
prominent people, and these are Marc AndreessearaBianchini back in the year of
2004. Marc Andreessen also worked in the pop@arch engine known as Netscape.

What makes “Ning.com” different among the other\wnasocial networking in
the web is that it is actually a platform that ¢esasocial networks and not social network
perce. According to this chapter creating socialvoeks in the web is simply the user of
this site can set up a social network that theyareate any topic whatever the user
wants to, because “Ning.com” provides the platfofrsocial networking as | have
mentioned earlier in my first part of my reviewgdais up on the user the features and
topic they want to use for them to make socialarato other people. Based on the
information that has been gathered by this boak; ing.com” it is about 145,000
social networks and it is growing as time goesrbthe Ning platform. What is good
thing about this “Ning. Com” the user doesn’t néedreate its own because again there
is already 145,000 social networks, the user csinjgin to existing networks. Some of
the categories you may see in this site are: Healigion, moms, dads ,shows, books,
animals, movies, sports, and many more it is ugheruser what category he/she wants
to create it will all rely to his/her imagination.

Vertical Market Solutions for Retail ReadepR9
2"%term S.Y 2008-2009
By: Randee Ceasar T. Bato




Many people believe that Gina is a hero in the \B/@space, because of the
work on Ning. According to her based on the intevwishe said that “ | think it [Web
2.0] just means a lot of different things to adbdifferent people”. It is true because in
the web 2.0 you can see a lot of different things, full of different perspectives of
different people all over the world that meets tbgein the web with its same interests.
Social networking in the web makes it possible bseaof the web 2.0. She also said that
what makes her motivated is that they have seendtveorks were used for so many
amazing and diverse purposes.

What | have learned:

I learned the importance of this social networksitgs especially this
“Ning.com”, that has been mentioned in this boagduse it is where the people making
some comments to something, or anything that theaytwo express by means of creating
a network under its specific categroy and postiragter.
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Book Review — Chapter 5

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“For Technorati, a lot of Web 2.0 is about authgna@ccountability, interaction, and this
idea of the people powered or the social web.”

Learning Expectations:

My expectation for this chapter is to know whastfifechnorati” is all about, how this
“Technorati” will affect the lives of every individhl. Is it important to use this
“Technorati”?

Review

At the first part of this chapter 5, it was statlkedt according to the Technorati
site, based on their information gathered thereraree than 175000 new blogs that is
created everyday, they know this thing becausetiiaek it. The web 2.0 talks about the
people and the blogs.

The Technorati group currently tracks 100 millidads. One of the interviews
that have been made to have this book is coming Dorion Carroll, he is a
Technorati’'s vice president of engineering. He veorko many companies such as
Postini, Excite@Home, Electronic Arts, and Oracle.

He have experienced in different areas, like arc® email processing, E-
commerce, CRM, ad targeting, and other numerousandhother enterprise
technologies. He become an expert of his fieldalad a great person that discussed the
topics of Technorati and the Web 2.0

According to him the Technorati is a company thasounded by Dave Sifryl
and other couple of people that built in. In thetfyear of the company, they have
created things that did not exist at all.

According to Dave, as a blogger as what he safdannterview he realized he
must find a way to find a good stuff and for hinfited the people that are actually
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referencing to what he is doing. The purpose ofbpublishing platforms is actually to
move into the Web 2.0 concept for the people teetthe ability to recognize each other,
create communities having same goal, and build ections that they never experienced

before.
What | have learned:

I learned the importance of this blogging siteseesly this “Technorati”, that
has been mentioned in this book, because it isever people making some comments
to something, or anything that they want to explssseans of creating blogs.
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Book Review — Chapter 6

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Enterprises have some complex work flows, andri'tihink online application...are
ready to really fit into the complex workflows interprises yet. They will get there
someday, though.”

Learning Expectations:

My expectation for this chapter is to know whastf¥oho” is all about, how this “Zoho”
will affect the lives of every individual. Is it iportant to use this “Zoho”?

Review

At the first part of this chapter 6, it was statlkdt the two giants are working in
the online office space and these are the Googteaid Microsoft Office Live. But in
spite of this, there are still small companiesvaneking or building online office and
other collaboration products. And one site thatstasvn that can compete with these
two giants of office space would be the “Zoho.com”.

Let me first talk about the “Zoho.com”, Accordimgthis chapter, this site is an
office productivity suite coming from AdventNet,gtovides numerous tools including
an online word processor (Zoho Writer), an onlipeeadsheet (Zoho sheet), an online
presentations tool (Zoho Show), an online confarentool (Zoho meeting), an online
notebook (Zoho Notes) used for taking notes, adwdiveg and planning tool (Zoho
Planner), a project management software tool (Z&togect), and a mail program (Zoho
Mail) that will allow the user to have a mail acobu

Many people are working and contributing to theduais to make the site run
smoothly. Among these people, one of them is Rajgesna, who is a spokeperson of
this site. Having an interview with Raju Vegesieame first introduce himself, he have
been working with Zoho and the parent company wigehdventNet for about seven
years. He was the evangelist for Zoho, and stdnitedwn start up in India.
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Again he defined the Zoho, according to him Zornasa company, itis a
division rather. Many people think that Zoho issparate company, but rather a brand, it
belongs to an organization called AdventNet, whsch private company that was
founded in 1996 and become profitable from the fiesr. To have idea about the parent
company which is AdventNet, over the last 11 yediits existence, AdventNet had
more than 20,000 customers excluding the Zoho. imeattpe company it did not raise
any venture money but still it become profitable.

What | have learned:

I learned the importance of this Zoho site to taegde, because of the features
that the people can use for its purpose. The agentany tools that will help the people.
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Book Review — Chapter 7

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Whereas the last era of the Web was people pubtighings and you went onto the

Web to read it, with the current era anyone carnridmrte, can write content, or can

launch applications on the web.”

- Richard MacManus

Learning Expectations:

My expectation for this chapter is to know whasttiReadWriteWeb.Com” is all about,
how this “ReadWriteWeb.Com” will affect the live§ @very individual. Is it important to
use this “ReadWriteWeb.Com™?

Review

At the first part of this chapter 7 Richard MacMamwas introduced. He is the
founder and runs the Read/WriteWeb (www.ReadWrite\far) in September of 2005;
he started the Web 2.0 workgroup (Web20WorkGroup)dogether with Fred Oliveira
(www.webreakstuff.com He worked for many companies likely; ZDNet, Miotedia
Corporation, and many more.

Let me first give you ideas about what this Read&Web is all about.
According to this reading material Read/WriteWeh gopular weblog that focuses on
Web technology news, reviews and analysis. Thidogestarted in the year of 2004 and
after a long time in the web, it is now ranked l®chinorati as one of the Top 20 blogs in
the world.

According to the prominent people as | have meetiloin my first part of my
review, they tried to cover the quality and thespubf their ReadWriteWeb,, wherein
they emphasized on the analysis and explainingatbst trends in the Web 2.0.
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They also mentioned that everytime they would watteut a product, they made
it sure that they would compare it to other produsb that there would be a comparison
for each product, and people would directly idgntiife differences for each product.
This site is one of the most popular blogs in tloeley because it covers everything about
latest news and trends in the Web 2.0. They s#dhtat the blogs can catch the interests

of the majority.
What | have learned:

| learned the importance of this “ReadWriteWeb.Caité to the people, because
of the latest news and trends in the web 2.0 peoplebecome aware to what is going in
the web, and eventually these people can nowarsesfpurpose.
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Book Review — Chapter 8

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“We were about to change the way the software sad and distributed. We were going
up against his 800 Ib. gorilla in Redmond, Wastongt

-Tj Kang
Learning Expectations:

My expectation for this chapter is to know whastfithinkfree” is all about, how this
“Thinkfree” will affect the lives of every individal. Is it important to use this
“Thinkfree”?

Review

At the first part of this chapter 8, it is mentidn#at nowadays, online
applications are becoming popular, it become moy@ortant because these online
applications are gaining power and functionalityt$gourpose.

I would like to give you ideas about “Thinkfree”aBed on this reading material
especially on this chapter, “Thinkfree” is a priexample of how much power and
functionality that a little java can bring on theliv Most big companies like Microsoft
and Google, talk about more on online applicati@msi a good example of online
application is Thinkfree and it is compatible inngsMicrosoft Office.

The term 2.0 is actually an early leader in thernenbffice application space.
Thinkfree as a web- based application, it also atibfe with Windows, Macintosh,
UNIX, and Linux.

Some of the functions that Thinkfree can do is geuhe user of it can create a
number of different types of documents, including tvord-processing documents,
presentations, and spreadsheets, the user of @&lsamake editing on its documents.

For me its good to hear that Thinkfree can alsbedsting documents made in
Microsoft Office 2007, so | guess it have lots wfi¢tions that are interesting. The CEO
of Thinkfree is TJ Kang; he leads the strategieation of the company. According to
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him as he defined the Web 2.0, Web 2.0 is an agijpdic platform, and a vendor and
device neutral, and he also said in the intervieat Web 2.0 revolution is the platform
shift that he has been waiting for all his life.

The purpose of his site is that people visit the 80t just to kill time likes
youtube, but rather to find useful information. §heading material mentioned some
examples, and one example this site provides tghkdessons or instructions given by
teachers, and that will help the visitor of thie 4D get an information about his /her
purpose.

What | have learned:

I learned the importance of this “Thinkfree” sitethe people, because of what he
can does for people everytime they would visitgail site. It has many functions that
will help the visitor of this site.
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Book Review — Chapter 9

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“| see the Web 2.0 as a course correction... [thhagves the social fabric back together
again.. You can now consume and share things, isndss them, interpret them, and
ultimately get that lens on the world, and it's pst your own individual perceptions
and observations anymore, it's back to the old ay.

- Patrick Crane

Learning Expectations:

My expectation for this chapter is to know whasttiinkeddIn” is all about, how this
“LinkeddIn” will affect the lives of every individai. Is it important to use this
“LinkeddIn”?

Review

Before anything else, let me first define what thimkedIn” is all about.
According to this reading material, basically “Ledn” is an online network of more
than 17 million experienced professionals from acbthe world. Using LinkedIn, as |
have mentioned that it is an online network, thenpry purpose of this is to link or
connect everyone to each other whom they knowgtbaeine connections of people
become a giant network with everyone linked togethe

This LinkedIn network can be used for searchingaed used for extending your
network. You as the user of this site, you can@etor different categories like clients,
consultants, subject — matter experts, friendsilfawid acquaintances, jobs, business
opportunities ,new hires, and everything you thohk

The interviewee for this chapter is Patrick Cramieo is the vice president of
marketing at LinkedIn. He had world —wide businesgerience.

Coming from the point of view that has been parthefLinkedIn, he said that
LinkedIn is a professional networking site, andsgés many core technologies and
capabilities of the social networks, but accordmdgyim it is exclusively for connecting
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the professionals together, and because of theection that LinkedIn is giving, these

professionals can able to accomplish tasks, getnmdtion about their industry and their
market for them to get things done.

What | have learned:

I learned the importance of this “LinkeddIn” sitethe professionals who have
the same goal, because it is a place where theyecball their works together. This site

makes a point that everything about their worktéhete professionals are in tacked
together.
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Book Review — Chapter 10

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Web 2.0... was sort of the best attempt at comingviip a nice buzzard for a whole lot
of new technology and innovative ways that peopteusing the internet.”

- Shaun Walker
Learning Expectations:

My expectation for this chapter is to know whasttibotNetNuke” is all about, how this
“DotNetNuke” will affect the lives of every indivial. Is it important to use this
“DotNetNuke™?

Review

We all know that in the web there are differentdgrof websites, and there are
also platforms that are used for building websi@se example that can do both thing
and this is DotNetNuke, it is a website for a matf that can be used in creating projects
such as for commercial websites, portals, andcadréipplications.

This website is available for everyone becausefiteie. It is an open Source
where everyone is allowed to do whatever they wahe platform. According in this
material, it is over 440, 000 people using and sujopy DNN, as a framework it has
been downloaded millions of times.

DNN was formed into a company in the year 2006 N2thuke Corporation.
This reading material says that focus on the mamageof DNN and for the company to
provide a solid foundation for future support.

The interviewee named Shaun Walker; he is the ¢geasiand chief architect for
DotNetNuke. As what is stated in this reading malgehe is the creator and continues to
be its key spokesperson.

The functions of DNN framework, obviously its fumdantal benefit is in the area
of user-generated content. It allows the usereatertheir own websites, but according to
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this reading material it also has a modular liwmatvhere the user can plug in features
such as discussion forums, blogs, and wikis.

What | have learned:

I learned the importance of this “DotNetNuke” ditethe users who have the
creativity, because it is a platform where they cagate websites. Many plugins can be
used in this websiter where the users can intefpatens, blogs and wikis as have
mentioned earlier.
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Book Review — Chapter 11

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“The Web is increasingly a social environment angdeople are using it to communicate
with one another, like they’'ve always done — buwnio such an open way.”

- Biz Stone
Learning Expectations:

My expectation for this chapter is to know whastfiwiiter” is all about, how this
“Twitter” will affect the lives of every individualls it important to use this “Twitter”?
These are questions that are placed at the bauoly ofind.

Review

To begin in this chapter, let me first introduceawthis Twitter is all about, and
what can it do... From the given information of theading material, Twitter is a
worldwide community where members can send upddiest what they are thinking
and doing at any point given in time. The updatesize sent in different forms, it can be
via text messages coming from the twitter site orodile phone, or it can be also via
instant messages(IM) from jabber, AIM, LiveJourmalGtalk, imagine how versatile the
twitter is.

As a member of the Twitter community, you can sbgirt messages, according
to this reading material, you can use up to 140@athers, just to express what you are
doing or thinking in any moment. Any members cartlte same thing.

One good thing about using Twitter, you can sertrteessages without getting
online, rather you can use your cellphone as @anreitive, and vice versa where you can
receive updates coming from your friends or pedtipde are attached with you.

In adding to the features of the Twiitter sitehats a mobile-phone support
wherein there are desktop applications that yowsano send and receive information
coming from your twitter.

What | have learned:
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| learned the importance of this “Twitter” sitedt the users of it, because you
can post everything you want to post and for yobe@ble to inform all your friends or
people that is connected to you regarding all fhatates about on you, and they will
know what is happening with you right now.
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Book Review — Chapter 12

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“If you do not [innovate], then you will lose matkghare and you will wish you did.”

- Seth Sternberg

Learning Expectations:

My expectation for this chapter is to know whasttivleebo” is all about, how this
“Meebo” will affect the lives of every individuals it important to use this “Meebo”?
These are questions that are placed at the bauoly ofind.

Review

Nowadays, instant messaging (IM) has becomingtaopaur society, and for our
lives. It is our way to communicate in a fasterggamlike to our traditional way. And
because instant messaging we need, many compaeas to find a solution in
providing this instant messaging (IM). Exampledngtant messaging are; AOL’s AIM,
Yahoos!'s IM, Google Talk, and even Microsoft's M3M. Not all these examples as |
have written are all easily to use, because eatteof has different set up.

Let me give you an idea about Meebo. Accordinthi® reading material, Meebo
changed instant messaging by doing two importangh First, it has the ability to
provide a single interface that is capable of cating all different IM networks, and
second, Meebo doesn’t need to be installed in grachine, so it means you can save
your memory in your machine.

In giving the social interaction and to the Web, Meebo takes the social
networking to a new level. From the informationtgad by this reading material, it
states there that six million different personssig into Meebo for every 30 days, and
the average person who spends two and a half pearday on Meebo.

Based on the interviewee, Meebo is to instant ngasgalike the Hotmail and Gmai are
to email.
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What | have learned:

I learned the importance of this “Meebo” site tbthaé users of it, because you
can send messages instantly. No need to spendtimeim just accessing different
instant messages, because of this website moahtmsessaging (IM) application as |
have mentioned earlier it can be gathered in jostldl .
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Book Review — Chapter 13

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“We find ourselves in a world where we have unfathble riches of which we’ve only
scratched the surface. If computer technology sd@uvancing for a few years right
here, we probably wouldn’t be terrible shape.”

- Joshua Schachter
Learning Expectations:

My expectation for this chapter is to know whasttdeli.icio.us” is all about,
how this “deli.icio.us” will affect the lives of vy individual. Is it important to use this
“deli.icio.us™? These are questions that are pladatie back of my mind.

Review

To start with this book review, let me give youidea what this “deli.icio.us” can
give, and what is it all about. According to themding material “Deli.icio.us” allows the
user to store its own favorites on the web, sowterever and whenever the user, he or
she can access it to any browser and any computeg so called machine.

As you stored and share your favorites on the wsing “deli.icio.us” it will
allow you to create tags for your favorites so thaan be easily find by you and by other
users. As you create your tags, it would provide tee ability to categorize, sort, and
search your favorites as what | have mentionedeear!

“Deli.icio.us” is not just about your favoritestaiso to others who have their
own favorites, it is like a bookmarking accordighis chapter. It will allow you to
search others favorites by simply using their tags.

From the interviewee Joshua Schachter, who ifotlneder and creator of
“deli.icio.us” , as he introduced by this readingtarial, Joshua has continued as the
director of engineering for deli.icio.us, becausais invention it provides a great insight
for the web 2.0.
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Same with the other prominent people who has b#erviewed, according to
them, they have created something because theyavanand it's their desire to build
something like this.

What | have learned:

I learned the importance of this “deli.icio.us’estb all the users of it, because
you can share and keep all your favorites in thie,wderein other people can access it
and able to know a little something about you, s#rmg you can also access others
favorites for you to know a little something to tie

Vertical Market Solutions for Retail Reade#8
2"%term S.Y 2008-2009
By: Randee Ceasar T. Bato




Book Review — Chapter 14

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“That’'s where Web 2.0 started; it was to help peapbre easily get into services like
ours, which are brain dead simple to use. So stdlawed people to have conversations
that they wouldn’t necessarily have been able teha

- Ranjith Kumaran
Learning Expectations:

My expectation for this chapter is to know whastfiyouSendIt” is all about,
how this “YouSendIt” will affect the lives of evemdividual. Is it important to use this
“YouSendIt"? These are questions that are placddedback of my mind.

Review

To begin with this book review, let me first haare introduction about what this
YouSendlt is all about, and what can it contributethe web and also for the growing of
web 2.0. According to this reading material YouSgrzhsically it is a site, wherein it
has a primary function, and it is a site usedfangferring information and files to
others.

As this site has been invented, it makes the sgrathd receiving files become
easier compare to the old times which it could oames or takes a lot of time just to send
and receive files.

From the interviewee Ranijith, as he was introdundtis reading material, he is
the founder of YouSendIt, where he is currentlpoesible for product management and
corporate marketing.

According to him, they were the leading comparat tillows users to send,
receive, and track large files, which others sites’'t have. As part of what their site can
give is that they allow data to move very freelynfrone place to another without any
disturbances.
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Their site has many plugins that will help therader enabling workflows, and
for creative professional space.

As he was asked about “What would you considentbst important feature of
Web 2.0"? He said that it is the ability for peofdeeasily adopt services that connects to
more people for them to start a conversation.

What | have learned:

I learned the importance of this “YouSendIt” sibeall the users of it, because you
can send and receive files without having a hang ©f waiting, if your files has been
sent already or you are waiting to receive filesicy from the different people. Because
of this site you can maximize your time for youdw other things that are more
important.
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Book Review — Chapter 15

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Web 2.0 is really about the user experience aridhounderlying technologies.”

- Garrett Camp

Learning Expectations:

My expectation for this chapter is to know whastttstumbleUpon” is all about,
how this “StumbleUpon” will affect the lives of eyeindividual. Is it important to use
this “StumbleUpon™? These are questions that aeequl at the back of my mind.

Review

To begin with this book review, let me first giyeu an introduction about what
this StumbleUpon is all about, and what can it gbates in the web and also for the
growing of web 2.0. According to this reading mateStumbleUpon, it allows the user
to share interesting sites and also to discoveessitas as he/she received from other
people who sent the sites. Using this Stumblelperusers of the web or internet will
know the positives and negatives of a certain websi

From the interviewee Garrett Camp, who is the émurand chief product officer
for StumbleUpon. As he was introduced in this regdnaterial, since 2001, he has been
helping others share the sites they stumble across.

According to him, StumbleUpon has noarethan 4 million registered users
and its central purpose is to enable to persorthtipatent discovery. They want the
people to appreciate and show enthusiasm on the Web

He said that the Web 2.0 is much moreradtive compare with the Web 1.0,
meaning in the Web 2.0 the sites in the web noemathe users to participate to the
activities of the sites.

He also mentioned that websites in thke want to add a social networking or
community features to be able the users to intevéhbteach other and also to the
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websites. He added that the Web 2.0 is a marke&timghan a technology thing.
Because of the Open Source, it enables the web 2.0.

What | have learned:

| learned the importance of this “StumbleUpon” sdeall the users of it, because
of this website; the users will know the good wadssirom the bad ones. The users of it
will share the interesting sites to the people thant to inform, and vice versa, the users
can also received an information about interetites.
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Book Review — Chapter 16

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“The most important thing is that even though weifethe ‘90s that the internet was
having a big impact in the people’s lives, we’reiag in this decade that it's
reconstructing a lot of industries and shiftinggedf value around while improving
people’s lives.”

- Rodrigo Madanes
Learning Expectations:

My expectation for this chapter is to know whasttttkype” is all about, how
this “Skype” will affect the lives of every individl. Is it important to use this “Skype”?
These are questions that are placed at the baoly afind.

Review

To start with my book review on this chapter let finst introduce a program
named “Skype”, according to what this reading maleit is considered a Web 2.0 site,
and its website is a minor part of what it is. Ba#liy, the main function of this website is
to make phone calls to other people with the ugeeef to peer technology.

You as the user of the Skype, you can able toothér Skype members for free,
but you can use still call other people who areusatrs of Skype in their mobile phones
if you are willing to pay small fees. Because @ thnctions of Skype, it made it easy to
call other people no matter how distant they arayafrom you.

Skype is not a desktop browsers, it needs to eldaded in your desktop for
you to acquire its services, in making phone c#lis.a user friendly, so no worries to
use this program. There are still some featuresiofly Skype, the program allows user
also to chat and for videos, because of the poWerternet, it pulled and enable
everything.

From the interviewees, Niklas Zennstrom and J&mis, who are the founders of
Skype made it possible of the existence of thigpgBkyAmong the founders, Rodrigo
Madanes become part of the team, and he lead ddegirstrategy of Skype.
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According to them, Skype is a piece of softwaed ffeople can use to talk for
free all over the world but only for Skype membensy, because if you are going to call
a non member of Skype there is a fee for eveongltalls you have made.

What | have learned:

I learned the importance of this “Skype” to all thgers of it. It is a program that
enables the user to call other people worldwid@oevit having a hard time, and it is good
because it is free for all members of Skype toeadlh other, and pay little for non
members.
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Book Review — Chapter 17

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Web 2.0 is about how businesses are changing,demple are collaborating, and how
people are unlocking content to be used in newirmmalvative ways through
customization, at orders of magnitude of less tizat they've ever had before.”

- Rod Smith
Learning Expectations:

My expectation for this chapter is to know whastiBM” is all about, how this
“IBM” will affect the lives of every individual. 1st important to know this “IBM"?
These are questions that are placed at the baoly afind.

Review

To begin with my book review let me first introdu’dBM” with the use of this
reading material. According to this reading mateitBM” stands for International
Business Machines and the name of it is very weshkn in the computer industry for a
long time.

It states there that IBM focuses on many areadjdmg products and services.
The company is well known in the computer industripecame prominent because of its
products and services that are in good quality,ibaldo participates in the Open Source
community, wherein anyone can download progranisatteafor free.

According to Rod Smith, the vice president of Egiveg Internet Technologies,
Rod stated in the interview that blogs, wikis, atider innovative sites, it change the way
that productivity applications are developed.

As he defined the web 2.0, the web 2.0 is thegetdion of social changes,
economic changes, and technology changes. Accotdihgn also is that web 2.0
becomes exclusive , because it is not just abeutetthnology itself, but also it is about
how business make changes, and how people arbaatang, and how people are
unlocking content that is used in new and innowatirays.
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What | have learned:

I learned the importance of this IBM Corporatiorttie world, because from their
products and services, it makes the life easieeverybody. This company is very
reliable, because it is already tested in the y@asts, and up to now they are still growing
and serving the people well. Based on my infornmaéibout them, they belong to the top
companies in the Computer Industry.
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Book Review — Chapter 18

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Enterprises want to take advantage of the soaidl@llaborative aspects of Web 2.0
but don’t necessarily want the business models @b \&/0 shoved down their throat.”

- Tim Harris

Learning Expectations:

My expectation for this chapter is to know whastfiicrosoft Corporation” can
does in the world of technologies, and how thisc¢idsoft Corporation” will affect the
lives of every individual. Is it important to knaabout this “Microsoft Corporation™?
These are questions that are placed at the baoly afind.

Review

To begin with my book review let me first introgudMicrosoft Corporation”
using this reading material. According to this regdnaterial “Microsoft Corporation” is
a company that leads in creating a web browsertwiidlicrosoft Internet Explorer.

Microsoft is a big player in the Web 2.0 marke¢cBming a tool maker, the
Microsoft Company has developed tools that peopdeiaing to create the web 2.0
websites. Some of these tools that Microsoft Compaade are the ASP.NET Ajax
control toolkit, and the ASP.NET Ajax extensions.

The Microsoft Company provided a newer tool thaat be considered a Web 2.0
site, and this is “Popfly”, this tool can use atenactive website for you as the user to
develop your own site, and other than that youatsn interact with others about your
creations on your web site. Microsoft is knowrtlasbest Web 2.0 site.

The Web 2.0 revolves around the capabilities dfinelogies, the business
models and the social constructs. These techna@geaccompanied by software to be
able to run in the internet and in the desktop. ifiaén function of software is very
important, because a technology without softwaig very impossible to run, and
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software will interoperate all the different desda different locations in which people
are using for the betterment of their lives.

What | have learned:

| learned the importance of this Microsoft Corpamatin the world, because from
their products and services, it makes the lifeegdsr everybody. They are the leading
manufacturer of software to be able to use thentgldlgies and to integrate these devices
in creating a productive and efficiently manner.

This company is very reliable, because it is alygadted in the past years, and up
to now they are still growing and serving the peopéll. Based on my information about
them, they belong to the top companies in the Caengadustry.
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Book Review — Chapter 19

Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“Anyone with reasonable smarts can have a goodfatemweb property on Monday and
can have something on the air two weeks from Ttaysd

- Tim Bray
Learning Expectations:

My expectation for this chapter is to know whasttfsun Microsystems” can do
in the world of programming, and how this “Sun Misystems” will affect the lives of
every individual. Is it important to know aboutdfSun Microsystems™? These are
guestions that are placed at the back of my mind.

Review

To begin with my book review let me first introdutSun Microsystems” using
this reading material. According to this readingenal “Sun Microsystems” is the
company behind the programming language, and thevBerosystems, Inc. using the
slogan “The Network is the Computer,”, the compenyot just about programming, but
rather it is also involved in hardware, operatiggtems, programming languages and
more.

Based on this reading material, it was mentionds@nguished engineer and the
chief technology officer for software at Sun Misystems who is Robert Berwin, he has
been responsible for developer products and apiglicalatforms including the java
platform, mobility, enterprise software, and busswntegration products.

He led in making the enhancements to the NetBEagsthe creation of Java
Studio Creator, and more. He also part of the Stotésin web 2.0 technologies.

The combination of the Web becoming interestimgl, also the combination of
the technology become more interesting because #rermany contributors who are
willing to make a difference for the improvemenddretterment of the individuals and
also the business.
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What | have learned:

I learned the importance of this Sun Microsystemthe world, because from
their products and services, it makes the lifeegdsr everybody. They are the leading
manufacturer of codes to be able to use in thentdolies and to allow integration the
devices to come up a something that will help th&resses or the individuals.

This company is very reliable, because it is alygadted in the past years, and up
to now they are still growing and serving the peopéll. Based on my information about
them, they belong to the top companies in the Caengarogramming Industry.

Book Review — Chapter 20
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Book — Wiley.Web.2.0.Heroes.Interviews.with.20.\W&0.Influencers.Apr.2008
Library Reference — None

Amazon Reference

Quote —

“[Web 2.0] is all about giving a lot of control Hato the user and leveraging that
infrastructure that we built with “Web 1.0” to enalextremely rich experiences now,
that we couldn’t do back in the day”

- Michele Turner
Learning Expectations:

My expectation for this chapter is to know whasttAdobe Systems
Incorporated” can do in the world of programminggd dow this “Adobe Systems
Incorporated” will affect the lives of every inddaal. Is it important to know about this
“Adobe Systems Incorporated”? These are some afukstions that are placed at the
back of my mind.

Review

If we are using the Web, we almost see a lot ak&/on Adobe Flash. Because
using Adobe Flash gives beautification on the wielsbecause there are movements
that are unusual in our eyes but there are cooemewts. We have heard Adobe’s
products. One of their products is creating PD&sfilt is installed in the Adobe Reader
that reads documents in the PDF format, this proldeips you to control from altering
your works or presentations by others.

According to this reading material Adobe is mdrart just Flash and Reader.
Their products include Adobe ColdFusion, Dreamweaviex, InDesign, Photoshop,
Premiere, Director, RoboHelp, and many, many moieybe for some of the products
that are presented are new for us, because weausing it.

The Adobe Company is currently able to target lgtsigners and developers
effectively, and they succeed. Adobe plays a majerin the web space.

An interviewee named Michele Turner, who is ancexxige from Adobe; he is a
vice president of platform product management aneklbper relations for Adobe. He
spent time at AOL. He also did a couple of webs2aBtups. He had worked to different
big Internet companies and also to little Inteil@empanies.
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Has he mentioned the Adobe Flex, it is a programynarith an IDE (Integrated
Development Environment). Basically, its purposwmisompile the codes to be able to
run in the Adobe Flash Player or Adobe Air.

What | have learned:

I learned the importance of this Adobe Systemsripm@ted in the world,
because from their products and services, it mtietfe easier for everybody. If | am
not mistaken, most of their products are OpenSowtwein everyone can download it
without paying, it is for free. But sometimes theghucts that are in OpenSource are only
limited to number of days to be used.
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| CLUETRAIN MANIFESTO : THE 95 THESES

1 “Markets are Conversation”

Basically, it means that when we market somethireggare now starting a
conversation, because it is where we transmit ié&ion or ideas to someone whom we
sending the information to be able to impart tarthé# is also a way of exchanging ideas
of different parties with a single or more topics.

We know that market is something that we promotgetaple or to our customers for our
products and services, which now markets are ceatien takes place. Markets are full
of conversations, knowing what it is, how is thahere it came from, when it should be
done, and etc.. These are just one of the thousareddions that we may ask every time
we are involved in market that deals with conveoset

When we market something we also want to know ¢ledlback of our respective
recipients or clients, that is why we start thevasation to be able to figure it out, if we
totally gave the needs and wants of our clientsustomers.

The markets conversation can be used in an electooigital manner, or sometimes it
can also be used in a personal or traditional Wayversation has a big impact to
market, because if we do not converse, how can argehsomething that is why
markets are conversation.

Our concerns to our clients or lets say to othepfeeneeds a conversation , we want him
or her to have an idea of what is being offerethé&m , for them to be able to understood.

To sum up all these things we can not run througtversation in market.
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2 “Markets consist of human beings, not demograpéators.”

From the statement of “Markets consist of humandinot demographic
sectors”, my opinion to this statement is that Mésks composed of human beings that
is characterized of humanity that has the attribbaseopposed to animals, like the ability
to talk, act, think and in a rational manner, motdlating to a just a demography of a
sector that is just a statistic that characterlaetiuman populations or segments of
human populations that are broken down by agepsexen categorizes for its specific
variable.

As what Markets consist of human beings, wheremtie ability to interact
between the market area, not just interactingstoeitipient or vice versa but rather the
interaction between them is a wise or knowing lohthteraction, it means that the
people in the respective position knows what isfpeiiscussed or the subject matter of
the conversation are easily assimilated by thefit parties.

The people in the market are notable for theirrdasi understand the ideas and
information that travels throughout the area and twinfluence the people around them,
and can able to stand out for their own explanahanwise reasonable. Human beings
are not just simply a human but rather they arewadgeable to something that is being
delivered to them, they are not only accepts allitifiormation that is being sent to them,
instead they also criticize these information feerh to know what is real and what are
not.

Markets are not considered any abstractions amal meeordinary audiences, but
rather they are people that needs of full respedtadtention in a right manner.
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3 “Conversations among human beings sound humbgry are conducted
in a human voice.”

Based on the statement of “Conversations among hilr@iags sound human.
They are conducted in a human voice”. My opiniothie statement is that most people
talk shallow, meaning no juice at all, wherein ttkegp on talking and talking with a non
sense matter, they want to make this, and workat) &and many more, but these things
can not catch the interest of the audiences. Granhples of this are the politicians or
even the marketers, they talk too much as long@gswant, and without finding their
audiences are they listening to what they arenglibout? Some maybe yes, but most
are not.

The speaker must deliver something that could dielinterests of the
audiences, the speech must be written in a sensid@er, wherein it is reachable by the
hand or lets say it can be possible to achievékeioff just delivering a speech to people
that is impossible to achieve or it may be aboeegalaxy.

If the speaker can act, and speak accordingly @t wie audiences is wanted to
hear, he or she can attract the interest of theeaoes, the audiences will listen to his/
her speech, because their expectations are meéhiandll turn out to a sensible speech.
The energy has been used in speaking in fronteoétitdiences is worthy.

But if the speaker, act, and speak disaccordinvghiat the audiences are
expecting, no one will listen, no one will appreeithe talk, so it means the talk/speech
that the speaker delivered to his or her audierscaeseless.
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4 “Whether delivering information, opinions, persfrees, dissenting arguments or
humorous asides, the human voice is typically opatyral, uncontrived.”

From the statement of “Whether delivering informaatiopinions, perspectives,
dissenting arguments or humorous asides, the huoiae is typically open, natural,
uncontrived”, my reaction or my point of view fdrig statement, it means that your
delivered speech does not have to be perfect athpmdbecause the audiences may feel
distance to what are you talking about, it maydzegerious or too polished for them to
appreciate. The speech may be out of the rangewrdaries of the audiences, meaning
the audiences can not relate to what is being spwkiont of them, so they will feel
uncomfortable and unsatisfied to the speech.

It is better to have an unpolished speech thgbénpfriendly, natural, and relax
approach to the viewpoint of the audiences, bectese audiences pay their interests to
a natural and open voice. They won'’t feel beingadised to the speech rather the
audiences will appreciate the speech, becausecthreselate to what is being said in front
of them, they won't also feel being left alone, &iese they understood the things that is
going on. The audiences will feel comfortable agldxed, because they can interact to
the ideas that are sent to them.

The audiences will know how to react properly way that they can go on with
the flow of the speech, because of the open angalatpproach that is used for them to
have the freedom to react to what they think ie tsased on their conscience.
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5 “People recognize each other as such from thedsotithis voice.

From this statement of “People recognize each @beuch from the sound of
this voice”, my opinion for this is that people Wiécognize the intention of each other
through the sound of its voice, because the sotimdice will determine the personality
of a person.

We can not change immediately our personality aatwie need for a
circumstance, because our voice will tell what kifié person we are. For an example, a
person who talks too much, like telling that he/ghlike this or like that, she/he have
this or have that, maybe some will believe to wiedtshe says, but most will not ,
because of his/ her voice. Again, our voice willdeher people know what kind of
character we have.

We all know that what we felt, we deliver it thrduthe sound of our voice. It is
where we express or share our emotions/ feelingartbsomething. The sound of our
voice will definitely depend to what we feel; itrche good or bad. That is why the sound
of our voice is very important, we use it alsogtease what is inside our mind and heart
for us to be heard by the people around us and téneewhole world.

To sum up everything for this statement is thastweuld know and learn how to
listen to the sound of voice of others, and we @xtentually recognize and understand
something on it.”
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6 “The Internet is enabling conversations amongdmubeings that were simply not
possible in the era of mass media.”

From the statement of “The Internet is enablingveosations
among human beings that were simply not possibiledrera of mass media”. My
opinion for this statement is that everything isgible in conversations with the use of
internet. There are no boundaries for us to st@itaining conversations between
different parties.

For us human beings, we can converse as long asnke because we are in the
time of mass media no such thing can stop our asatien. We can reach even a very
large audience. This thing is possible becausevithiere we can post our conversation
with the use websites, and any posting materials.

But the concept of mass media is complicated inesaraa of internet media
because as now individuals have a means of poltentitact on a scale similar to what
was previously restricted to other selected grdupass media producers.

We can not stop using internet nowadays, we cathesmternet for personal
purposes or we can also use it for our careers plirt of our daily living. For students,
they use the internet for their assignments, rebear projects and even for their social
activities. And for professionals, they use theiinet for accomplishing and improving
their works.

Again to sum up the ideas that | presented heeeintiernet is a tool used for our
conversations, it allows us to connect or reaabther people for us to express/share our
concerns to them.
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7 “Hyperlinks subvert hierarchy”.

For the statement of “Hyperlinks subvert hierarctyéfore | present my opinion
to the statement, | am going to define first whaidrlink is all about, it is an element in
an electronic document that links to another pladee same document or to an entirely
different document. Typically, you cliadn the hyperlink to follow the link. Hyperlinks
are the most essential ingredient of all hypersgstems, including the World Wide
Weh

Hyperlinks subvert hierarchies" statement, the wstdvert" for me is a reason,
and | believe that | use it to hint at the effechgperlinks on the power of relationships.
The truth of the statement depends on whetheiistethe hierarchies are in fact it is
being subverted by the Web. And that's hard touatalbecause it's such a broad
statement and because it's still in early days.

When you hyperlink something, you are now crea#irigerarchy of reason.
Every hyperlink must have a reason, why you put@eHink on it, and you are trying to
connect to something you want to attach with, &ede is a purpose why it is connected.
You use hyperlink, because you want to reveal sbhimgtspecial on it. Hierarchy is
something that has a control towards to the lagt leso there is a control over its
subordinates. But despite of this hierarchy, therimet enables us to converse to other
people freely. Internet is somewhat linking to otheople even though there is no
personally attached.
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8 “In both internetworked markets and among inttaoneked employees, people are
speaking to each other in a powerful new way.”

Based from the statement of”’ In both internetworkeatkets and among
intranetworked employees, people are speakingdo ether in a powerful new way”.
My opinion to this statement is that in both aréaternetworked markets and
intranetworked employees, they communicate eaadr &ty just using the advance
technology which is the internet. This technologyams a lot for them not only just for
them, but also for the entire human beings inwdd, because it is where our
conversation takes place.

Reason why the word used is powerful, it is becawassuch thing can bound on
it, and or rather no one can stop it totally. Maybe can stop it in a limited number of
times but not as forever, that is why it is a pdwlenew way of speaking or
conversation. People need to take a seriousdbekactly how these companies are
implementing or using in the cluetrain's thesesrtibnally or un-intentionally, and if
these theses are still relevant in the light oirthetions? Maybe for some companies
they would say yes, but not as all companies wduoldecause they have their own point
of view of looking things. Maybe some companies lddall that what had mentioned in
the statement or in the book rather are not realBvant to their actions. It will still rely
to what they think, to what they act on differdmngs, and how they perceive to what
they believe in is right.
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9 “These networked conversations are enabling golveew forms of social
organization and knowledge exchange to emerge.”

Based from this given statement in Cluetrain’s Msib “these networked
conversations are enabling powerful new forms ofad@rganization and knowledge
exchange to emerge” my opinion for this statemethat we all know that networked
conversations are very powerful in different newnis for us to deal with social
organization as long as we want to, there is ndraimce for it, all we need is our
willingness to make a socialization to other peapith the use of these innovative
internet.

And in terms of our knowledge to something, itjisan us, on how we exchange
these knowledge to other people, but of courselseel@enefited from it, by simply
sharing or giving what you have known to someonewant to share or give in, they
will learn from it, but you will also learn from&m because these people will also give
or share their knowledge about something you waltgdrn. It is a matter of give and
take of ideas between different parties.

If you know how to socialite to other people inght or good manner, these
people will bring back the way on how you treateeltn. A good relationship with your
social organization will eventually turn out to @ogl way of conversation. Learn how to
appreciate and respect the knowledge of othensl| igive a harmonious relationship
between you , and other people, maybe they areopgaur social organization , or even
outside of your social organization.
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10 “As a result, markets are getting smarter, nimic@med, more organized.
Participation a networked market changes peopldammentally.”

Based from this given statement in Cluetrain’s Mestd “As a result, markets
are getting smarter, more informed, more organiPadticipation in a networked market
changes people fundamentally”, my opinion for Steement is that because of our
relation to the markets where we converse to diffepeople, we are now opened to lots
of information, that means, these information we gat from our conversation, it makes
us to become more smarter, we are informed by thesehings, and we became
organized. Those conversations to markets, makbsalthy. We are loaded by this new
information, and this information will help us tocseed, maybe for our careers or it can
be also for an improvement as a person that haalayq

Our patrticipation in this networked market makesamething that has a quality,
meaning our existence is worth it, because we hawepurpose, and our goal is to give
something that will improve the quality of life eferybody.

People will change because of this networked matkeill make sense to those
people who participates this kind of activity. Theyl learn something that has an
importance to a person’s life. It will improve thaality of living only if he or she will do
it in a rational manner, meaning without violatthg rules and regulations of mankind,
because if he or she will use it in a wrong way,de will suffer from it, and he/she can
only do is that to take the consequences of herattions.
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11 “People in networked markets have figured oat they get far better information and
support from one another than from vendors. So nfaricborporate rhetoric about adding
value to commoditized products.”

Based from this given statement in Cluetrain’s Mestd “People in networked
markets have figured out that they get far bettfarmation and support from one
another than from vendors. So much for corporagéoric about adding value to
commoditized products “, my opinion for this staent is that people who participates
the networked markets can easily discern a goawtrirdtion, and able to use it as a
support to what they believe in. The exchanginopfafrmation of networked markets
will help to support to pin point the truth. If vealy believe to these vendors to what they
say, these vendors will mislead us, so our diredioour view will not be concrete as it
is. That is why we must open our mind to the comsien advices of others, because
these comments and advices will guide us to whabelieve is real.

These vendors in our surroundings, they will jatt aind talk, and most of the
time, they will tell a lie for us to catch our inésts. And this thing is not good for us,
because if you will imagine, you buy this produmt you to make your life easier, and if
this product will make your life miserable, it wile useless, and its your lost.

We must not believe easily to these idiot vendibrat is why networked market is
built, for us to be guided to several things. Téguirements in the networked market
world are the following; we must know how to listend able to criticized.
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12 “There are no secrets. The networked market Emoare than companies do about
their own products. And whether the news is goodaat, they tell everyone.”

Based from this given statement in Cluetrain’s Misid “There are no secrets.
The networked market knows more than companiesdatdheir own products. And
whether the news is good or bad, they tell every,ang opinion for this statement is that
secrets will not last for a long time, becausedlrae eyes who will observe over you and
your company. The purpose of networked market igatch everything, and eventually
publish it. The feedback of your previous customirbe revealed to the networked
market area, it may be good or bad new for yourgaomg, so again you can not hide
your secrets.

To the company who has a good quality for theidpats, the high quality image
of their company will increase more, because frbeirtvalued customers the good news
about their product will be sent to other peoplewlave not yet know about your
product that your company is being offered to tleekeat. So, this good news from your
valued customers will help the company to exparabie to compete effectively in
world of marketing. Your valued customers will tellerything about what they
experienced from your products. That is why theiguaf your product must be
observed, for your company sake.

And for those companies whose products don’t haxaditees, your company will
have a hard time in competing in the market, aedabrst part of it , maybe your
company will decline and even your company will eqpdnothing.
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13 “What's happening to markets is also happenmmngng employees.
A metaphysical construct called "The Company* is éimly thing standing between the
two.”

Based from this given statement of Cluetrain Mastde'What's happening to
markets
is also happening among employees. A metaphysicedtaict called "The Company*
is the only thing standing between the two. My agirfor this statement is that what is
going on in the market also happens inside the emypespecially in employees’ side.
The interaction in the market, or let us say thevessation that is happening in the
market affects the company, because the compang &athe two entities who having
their conversations. Whatever conversation thgbieg on in the market, it directs to the
image of the company. It can be good or bad coatiers but what the point there is, is
that the quality of the company may increase orefese, because of the said
conversation that is happening in the market.

The conversations between two or more differentiggmare being absorbed by
the company, like the case of employees in a cedainpany. These employees may talk
about the management that is going on inside iin toeenpany, in terms of salary, how
employer took care of their rights, the benefitsvbait an employee can get, these are just
one of the thousands topic may discussed by thraptogees. That is why the
conversation of these employees is very importantife company, the company is
relying to the feedback of each employees, thatig the management of the company
should take good care their employees, becausstimnpe wrong decision may affect the
entire company, because as what the market as igatiesm can do, it can publicize
everything in just a single time.
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14 “Corporations do not speak in the same voidbese new networked conversations.
To their intended online audiences, companies sbofidw, flat, literally inhuman.”

Based from this given statement of Cluetrain Mastde€'Corporations do not
speak in the same voice as these new networkecesations. To their intended online
audiences, companies sound hollow, flat, and lifer@human”. My opinion for this
statement is that Corporations do not speak asraaithuman being do, meaning they
talk as if everything is true, as if all things @@ssible because of them. These things are
normal for corporations, because they want to @taad influence people to be with
them, without sincerely talking for the benefitpgfople, but rather for their own sake.

Again, companies sound hollow, flat, and literatifiuman; it means that these
companies talk in a nonsense manner, wherein peaple@ot get something out of it.
| can say that most companies are just misleadiegéeople, to buy these and buy that,
which is not good for the people. These companiesiat doing what they supposed to
do, these companies must give something that isaied may help the people in terms of
their living. But again what is going on in thelraerld is that the opposite. They are not
using the internet in a good purpose, because astivl purpose of the internet is to give
good information to people who are having a corat@ya in the market, but the
company took the advantage of delivering ideasifmrimation to people in a wrong
manner. The main purpose of the internet is to lerelgood conversation between two
or more different parties.
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15 “In just a few more years, the current homogeshizoice” of business — the sound of
mission statements and brochures — will seem asived and artificial as the language
of the 18" century French court

Based from the given statement of Cluetrain Matiaf@ghich is “In just a few
more years, the current homogenized “voice" of iess — the sound of mission
statements and brochures — will seem as contrinddhdificial as the language of the
18th century French court”. My opinion for thiststaent is that, in a few more years’
time, these same voices in the market made by thesaesses will become unnatural or
artificial in a sense that they want to attractpleeple by means of misleading them. It
means that whatever they offer in the market is@ally true. These businesses will no
longer stick to what they had written in their ngsstatement and within their
brochures. Like for example, their mission is tiepsomething to the people that will
give a better worth life living, this mission witay for a limited years only, as time goes
by this mission will no longer effective as what thusiness is aiming for, because the
competition between businesses becomes the factoistead the people just to have the
number one spot in the market.

That is why the businesses focus more on haviagget profit and be the
number one in the market that they tend to forgetjuality of service they want to give
to the people as what they wrote in their missiatesnents, and also the reason why
their businesses exist. Itis very hard to avbat because it is a fact, everything will
change, it just a matter of when.
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16 “Already, companies that speak in the languddbeopitch, the dog-and-pony show,
are no longer speaking to anyone”.

Based from this given statement of Cluetrain Mastdevhich is “Already,
companies that speak in the language of the piehdog-and-pony show, are no longer
speaking to anyone”. My opinion for this kind chtgment is that , these companies will
only have the power to talk in the market, thaythveuld advertise their services and
products again and again in the world of markedt till hinder the people to have a
greater conversation regarding to what is goingndhe market made by these
companies.

These companies will tend to overlap the conveseatiat is occurring between
two or more different parties. It is a way of thesenpanies to stop the exchanging of
information by these people who talk about thempanies, in result to those people
who do not know the bad feedback regarding to whigeing offered by these
companies, they will be misled to buy these proslacid services that is offered by these
misleading companies.

Pity to those people who do not know because thiypevvictimized by having
wrong products and services. The people will myér have the chance to talk to
anyone, because they are being overpowered bythpanies who take the floor in the
market. Itis not good for people, but that is Wihéakes when these companies will
penetrate the market area. The people must prémattee worst. It is a fact sad reality,
everyone may suffer on it.
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17 “Companies that assume online markets are the saarkets that used to watch their
ads on television are kidding themselves.”

Based from this given statement of Cluetrain Mastidevhich is “Companies that
assume online markets are the same markets théitasetch their ads on television
are kidding themselves”. In this given statementapiynion for this is that companies
know that these online markets of theirs are dlesd people who used to watch their ads
on television. These companies are just being tbbletheir own selves, because only
same markets are knew what they offered in the etask meaning there is no
improvement in terms of the number of their custane

These companies must be aware of these peoplef batrrse they can not do
something about it, because these are their custofieese customers are wisely
enough. The companies should wisely give the naedsvants of their customers for
them to improve their lives. These companies mashtolved in different ideas that will
catch the interest of their valued customers. Taevertisements must start with
conversation to their valued customers, for themwotoverse effectively, because if their
advertisements are just simply posting of pictafetheir products, it will become
useless, because there must be an interaction dretive company and the customers, for
them to have a solid relationship, wherein thei@ gsve and take between them. The
greatest thing that the company can do is that sheyld know how to listen to their
customers, for them to achieve and give what aredhlly needs and wants of their
valued customers.
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18 “Companies that don't realize their marketsnane networked person-to-person,
getting smarter as a result and deeply joined nvesation are missing their best
opportunity”.

Based from this given statement of Cluetrain Mastdevhich is “Companies that
don't realize their markets are now networked petseperson, getting smarter as a
result
and deeply joined in conversation are missing thegat opportunity.” In this given
statement my opinion for this is that companies @bi't realize who are their markets,
become networked person- to — person, meaningahigytalk to their co company,
which is not good because it is very hard for therattract their main markets, so in
return these companies will be left out, and thesivoase happen maybe these
companies will decide to shut down or close thempany. Their opportunity to have a
conversation with their markets will be lost, besathey don’t even know who their
markets are at all. So the best thing they coalditey must figure it out who are their
markets are, for them to be effective in havirgpaversation to their main markets,
because if they will do have an effective conveosathey could generate more profit
with these markets, and they will also minimizeititest especially in marketing their
products, because they have targeted it effegtivel

Company missing best opportunity is something ihabt good for the part of
the company, because they will lose their advantagempete in the real world of
marketing. Their main weapon which is to have gdanumber of markets is just a
dream of them if they do not realize who their netskare.
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19 “Companies can now communicate with their markigtectly. If they blow it,
it could be their last chance”.

Based from this given statement of Cluetrain Mastdevhich is “Companies can
now communicate with their markets directly. IfyHdow it, it could be their last
chance.” In this given statement my opinion fosftisi that companies can able to
communicate to their target markets directly byhgghis internet, because for internet
everything is possible. It is their chance to hawwnversation directly to their markets;
they can attract much number of markets compaoghier companies, only if they know
how to take good care of their markets, meaningievea they would say in their
conversation is really true. The companies musthiseveb properly for them to have
the advantage to their other competitor. They ralsst apply to whatever new ideas they
have learned for them to interact effectively teittmarkets. Be appreciative enough to
the comments/feedbacks of the company’s custorfeerthe company to improve their
processes, because from them where the companthgeatieas to have a better view in
giving good service to their valued customers.dndb what the customers’ needs and
wants, and eventually try to make it as possibid, gerve it to them, at the end, after the
customers benefited from what the company’s offéoettiem, the company will also be
benefited, it is just a matter mutual relationshiuch is give and take. The company
should always do the keep in touch thing with thstemers, so that the company will
able monitor their valued customers.
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20 “Companies need to realize their markets aendéughing”

Based from the statement of Cluetrain Manifedhictvis “Companies need to
realize their markets are often laughing” my opinior this is that we all know that
company is a serious type of organization, regarthrtheir processes that is involved
within the company. That is why the company mustvkinow to relax and enjoy to what
they are doing, but of course the quality of theapany must still observed. Becoming
too serious about what you are doing sometimedgshhe reason why you fell, so take it
slowly but surely, for you to achieve somethinghat right time. Company must also
know how to deal with their customers, try to hawe with them, and later on the
company will eventually identify the needs and vgaoittheir customers for them to
provide a good quality of service. Because theesgof a company relies to how their
customers react to what they give to them. Thathig the company must figure it out
properly for them to achieve something that wilhégt the company.

Most companies do not care too much to their custs, they only care to
themselves, thinking that they gave the right thirigat they supposed to give to their
customers, but they are wrong. What makes it wrdngge companies tend to forget to
have a conversation with their major customersnseturn these companies could not
identify properly the right needs and wants of iticeistomers.
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21 “Companies need to lighten up and take themsédésas seriously”

Based from the statement of Cluetrain Manifedhictvis “Companies need to
lighten up and take themselves less seriously”,map@pinion for this is that most
companies become too serious about to what thegaaing, they tend to forget on how
to relax and enjoy. If the company knows how tceetdkslowly but surely to what they
are doing, | can say this company will have a Iodtteire for their business.

The company must maximize its resources, likeafoexample; a company uses a
website for them to post their latest advertisesighis virtual thing will help them to
communicate with their customers effectively, butaurse when they advertise
something of their products/ latest products, dudtl portray something that will catch
the interest of their valued customers for themm&ximize as what | have mentioned
earlier. Having a so much serious advertisemenemakoring to the eyes of the
customers, so in return these customers will grsdiie it that is why | recommend to the
companies that avoid too much seriousness regatditigir processes which has an
involvement to their valued customers

Companies should try new things that will improke guality and image of their
businesses. When they undergo conversation withvlkied customers, they must open
to new ideas that will help them to communicatedttely, like giving a promotions to
their products or let say they could also use fusaiyertisements, these will help them to
catch the interest of their valued customers.
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22 “Getting a sense of humor does not mean pustimge jokes on the corporate web
site. Rather, it requires big values, a little hiityistraight talk, and a genuine point of
view.”

Based on the given statement of Cluetrain Manifestizh is “Getting a sense of
humor does not mean putting some jokes on the catgaveb site. Rather, it requires big
values, a little humility, straight talk, and a gere point of view” my opinion for this
statement is that to have a sense of humor, it doesiean you need to become a joker,
wherein your goal is to make people laugh at whatyau saying and to what are you
doing, same thing in creating a company’s web giia,don’t have to put some jokes or
anything that will make the customers laugh, all yeed is to post something that has a
value for the customers, it must be truly humblée dimectly pointing out your motives,
in this manner the customers will realize thatdbmpany is not just advertising their
products and services, but rather these custonmm@ppreciate the value that the
company is giving in.

Genuinely is one good thing that the company masehlf the company is real,
meaning the company would not mislead their custenmebuying this and buying that
of their listed products. The company must givesedb their customers so that the
customers will give back the same value that thepamy is giving to them. Being too
much proud of the company is not good, becausedheyot serve their customers well.
The company tends to forget the reason why thaimiess exists.
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23 “Companies attempting to "position" themselvesdto take a position.
Optimally, it should relate to something their netrictually cares about.”

Based on the given statement of Cluetrain Manifegtich is “Companies
attempting to "position” themselves need to takesition. Optimally, it should relate to
something their market actually cares about. ” piynion for this statement is that if the
company wants to have a position in the markes,¢cbhimpany must position itself in a
correct area, meaning the company should penghat@arket according to what they
offer. For an example, a company who is sellinduéa phones must gain position only
in cellphone industry not in other industry. Pasiing in a desired market is not easy for
the part of the company, because the company sllouderything for them to be
identified and noticed by their target custometse Tompany must do something that
will attract their target customers, like givingggbadvertisements, promotional
activities, any activity that can penetrate thedsiof their customers.

The interest of the customers is not very easyttong because at one point the
customers have different interests, but if the camypcan identify the interest of the
majority of the customers, this will help them &de in the position inside the market,
and in this case the company will have a largeresivuen it comes to having a
numerous customers. It is a good idea to havesgiqo inside the market where the
company is creating into. Because if the companlyhave a position inside the market,
it means the company has its regular customers.
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24“Bombastic boasts — "We are positioned to bectiragoreeminent provider of XYZ*
—do not constitute a position”.

Based on the given statement of Cluetrain Manifegtich “Bombastic boasts —
"We are positioned to become the preeminent prowtiXYZ“—d o not constitute a
position”, my opinion for this statement is thatlitectly pointing out the market itself,
because the market are the ones who provides dlkeigts and services for the
customers.

Relating this statement everyone knows that thigiaes happen inside the
market premises, so whatever products or servieesegd are all in the market, so that is
the reason why it is called a preeminent provi@ampany established its position inside
the market for them to keep in touch with theig&rcustomers, but that is what
company thinks , they taught they are the one wadsitipned themselves, but the real
fact is that the customers are the one who put thgrositioned within the market
premises.

We are in the place where smart people live. Relkpbw how criticize things,
that is why they have the power to point it out¢benpanies who will be left in the
market, and those companies that did not pasgiteeia of the people will be gone, so
my point for my statement is that, the people bukesay the customer has the authority
to take the company to have a position inside thekat area, but it will always be relied
to the performance of every company. If the compaowd just serve the customers
genuinely, | can say that the company could takegthsition but if the company does the
bad thing, meaning they would mislead their custsmewould be harder for them to
take into the position, and worst case may happdmat the company will close their
business.
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25 “Companies need to come down from their Ivorwé&is and talk to the people
with whom they hope to create relationships”.

Based on the given statement of Cluetrain Manifestizh “Companies need to
come down from their Ivory Towers and talk to tleple with whom they hope to
create relationships”, my opinion for this statetrisrihat the Ivory Towers that is
mentioned in the statement symbolizes a place wtwrpanies reside every time they
would want to create relationship with their custos | really do agree with this
statement, for the companies to be successfultiviin businesses they must create good
relationship with their valued customers, becausmlgelationship with your valued
customer is the key for success of the businestaVe a good relationship with the
customers, the company must know how to listen thigm. In the real market area, it is
a place where exchanging of ideas or informatigypbas. Some ideas may be the
feedback of what the customers experienced in lyai@ products or services of a
certain company, for the company to maximize the ob the market, the company
should use the market to listen and address arbfgms that the customers are
experiencing in using the products or servicehefdompany. If the company knows
how to listen to these feedbacks and able to addlrascording to the expectations of the
valued customers, it would be a competitive adwgafar their competitors, but if the
company does not know how to listen to their cugiamthey would just think of
themselves without creating any good relationshtp tineir customers, the company will
not grow and survive.
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26 “Public Relations does not relate to the pulfliompanies are deeply afraid of their
markets”.

Based on the given statement of Cluetrain Manifedtizh is “Public Relations
does not relate to the public. Companies are desdfyd of their markets”, before
anything else, | would just define what Public Rielas is all about, basically, public
relations this is used by some companies as paneafpromotions, it is their way to be
known by the their customers. Sometimes these copavould either help an
orphanage or would give something to any existigegts like Clean and Green
programs, by being part on these activities, thmenaf the company will be heard and
the company will have a good image in the minchese customers.

Companies are deeply afraid of their markets; tmepany does not know how to
catch the interests of their target customers, usavery customer has its own kind of
interest, so this is the major reason why the comppgafraid to its market. It is very
hard to figure out the main interest of the cust@nleut anything else the company
should think what the major interest of every cogtois, and try to produce it for them.
Because if the company can produce it as whatubmers expect from them, the
company could easily generate revenues, and thethowy about it is that the company
will have loyal customers who will patronize thpnoducts and services. Again, good
relationship between the company and customersaiwithys matter, the company should
able to preserve for the company to have a goaotdut
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27 “By speaking in language that is distant, imgtiarrogant, they build walls to keep
markets at bay”.

Based on the given statement of Cluetrain Manifegtich is “By speaking in
language that is distant, inviting, arrogant, tbeild walls to keep markets at bay”.
Many companies use the web as part of their acdesnents; it is a place where these
companies sell their products to their target austs. The real purpose of the web is for
conversation of different parties, it can be thstomer and a company, company to
company, and customer to customer. Every compasythawn approach in conversing
to their target customers, it can be a good inaitain inviting their target customers, but
it can be also as arrogant. If the company is tomgant, it is very hard for them to
convince their target customers to buy their préslaad services, so the best thing that
every company must do, is to have a humility apghmphecause in this way, their target
customers will eventually appreciate the compang,the company will have loyal
customers.

It is normal to each company to be arrogant, beiicttmpany must try to be nice
as possible, because being nice to the targetroestwill generate revenue. The
company must be real to their target market, sottigatarget customers will able to
appreciate all the endeavors that the companyingdor the sake of their target
customers. Having a right manner can influencelge@s a company with a good
manner can invite target customers to buy theidpcts and services.
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28 “Most marketing programs are based on the fesdtrthe market might see what's
really going on inside the company”.

Based on the given statement of Cluetrain Manifegtich is ““Most marketing
programs are based on the fear that the markett méghwhat's really going on inside the
company”. The companies hide something about thieesehey would not tell
everything in the market, they want still to preseconfidentiality about the processes
involved inside the company. Each company haswts secrets, because if the company
will reveal everything in the market area, everyaniéknow their identity, but
sometimes hiding secrets is not good in the mingh@fustomers, because these
customers will think that are not sincerely reaitmat the company is being offered to
them. That's why if the customer found out thaegan company is hiding something,
this customer will create bad publicity that castday the image of the company, and
definitely this bad publicity will lower the reveawand the worst thing may happen it will
lead to bankruptcy of the company, so as much ssilple the company should limit their
secrets, and they must learn how to keep it witéir organization, or else, this will
create problems for the company.

Again having secrets will cause many problemswaitan not dictate each
company to reveal their secrets, because it isgheé of the organization. The companies
should learn how to tell the truth, they must nadlead their target customers, and lastly
the company must serve politely their target custafor the company to create a good
relationship between them, because it is theirfeeyhe company to be successful in
their business.
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29 “Elvis said it best: "We can't go on togethetiwguspicious minds."

Based on the given statement of Cluetrain Marofestich is Elvis said it best:
"We can't go on together with suspicious minds.§. dpinion for this statement is that
we all know that people are too suspicious; itatural for people to have a very
suspicious mind. But despite the fact that we apesuspicious, we should put in our
mind that everyone is unique, we have differentatizristics and we have also unlike
capabilities. But these different capabilities tfers, we tend to criticize and monitor to
those people who have more talents compare wit®uispersonality makes us differ to
other people, it is our identity. Everybody is wrecas everyone knows. We should also
understand that is normal everytime we would maket@ents, some people would
watch over us and we become suspicious in theayathers, but it is not an excuse to
be afraid of to show what we can do, as long adevihe right thing in the right manner,
nothing to be ashamed. We should not be affectadhtd other people would say, again
it is normal. Learn to face it and you should ablevercome all those criticisms by
others, and eventually try to reverse to what ofe@ple say, meaning you should turn
the bad notion of other people to you into praises.

We should use the suspicious minds of other petpimake us a better person.
Defend yourself from all these devastations.
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30 “Brand loyalty is the corporate version of gostgady, but the breakup is inevitable
and coming fast. Because they are networked, smaiktets are able to renegotiate
relationships with blinding speed”.

Based on the given statement of Cluetrain Manifegtich is “Brand loyalty is
the corporate version of going steady, but thekueas inevitable —
and coming fast. Because they are networked, smakets are able to renegotiate
relationships with blinding speed”. My opinion fibris statement is that Companies must
build a good relationship to its customers for therable to establish their brands of
their products being offered in the market, it graof if the customer’s can remember
the brand names of a specific company, | can satyttle company is stable, because the
company creates a position in the minds of thdiwedcustomers. Having a brand name
in the market does not mean that they would lagg,Ithat is they must assure to their
valued customers that they will give their besseéove them very well, and if the
company can do it very well, now | can say thaytivould last very long in the market.
The company must build a very strong relationsbifheir valued customers for their
assurance to last forever in the market, it isrthngiin key.

Having advertisements for your products and sesvare not enough to establish
a brand name in the mind of the customers, beaanisal target customers are easy to
please to avail your products and services. Mar&et getting wiser nowadays, because
they are exposing to new ideas and informatiorthe@ompany must give something
that will catch the interest of their valued custrm
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31 “Networked markets can change suppliers ovetnigitworked knowledge workers
can change employers over lunch. Your own "downgimiitiatives“taught us to ask the
guestion: "Loyalty? What's that?"

Based on the given statement of Cluetrain Manifestich is “Networked
markets can change suppliers overnight. Networkesvedge workers can change
employers over lunch. Your own "downsizing initas” taught us to ask the question:
"Loyalty? What's that?” My opinion for this statemiés that we have so much advance
technologies nowadays, that in just one click we get much ideas and information.
You work with the market and you will get all therigs you have ever wanted, but be
careful because not all the things in the marketiare, sometimes it will mislead you to
your concerns. There are two things in using teldgies, it can be to give help or the
worst is it will destroy you as a person, so waiah and learn how to handle it properly.
Sometimes loyalty to something or your loyalty ta&one will not last, because it can
reverse it easily because of the information yoy get in using the technology. Loyalty
is just a temporary for most of us, because as theastatement says “Nothing lasts
forever”, but again it will depend to every indivial, if they can handle it for a lifetime
well that's good, but if not, that's what it is.

Network can be useful for everyone, especiallycfmmpanies, because it is their
way to connect to their target customers. We @sstomers, we must know how to
balance everything we have gotten from these tdogies, so that the use of good
technologies will be maximized according to its mpurpose.
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32 “Smart markets will find suppliers who spea&ittown language”.

Based on the given statement of Cluetrain Manifestizh is “Smart markets will
find suppliers who speak their own language”. Ndyn@on for this statement is that most
companies talk as if what ever they would saylitraé¢, but in fact these are just
artificial voice that are trying to attract thearget customers. Some companies use an
artificial voice to communicate with their targetstomers; it is their way of influencing
us.

We as buyers, we think that all companies arehalseame, but we are wrong, there are
still companies who talk in human, but of courbeytare limited only.

It is better to ignore companies that are not teal it is not easy to find out whom the
companies who talk in human are, or just an arifico it is up on us, how we are going
to discover the real ones from a fake voice.

As a market we must know the best supplier we ceult have, the main
requirement needed is that if that supplier talk®wn language, meaning the supplier
talks in real. That is why the technology is imeshtfor us to find out the fake from real,
it is up on us to criticize everything that is meted in front of us. The market becoming
serious, to find a better supplier, having a gagapsier will give you a better tandem in
your business, because there is a mutual relaipnsherein there is a give and take
process.
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33 “Learning to speak with a human voice is notdqp trick. It can't be "picked up" at
some tony conference.

Based on the given statement of Cluetrain Manifedtizh is “Learning to speak
with a human voice is not a parlor trick. It cdyét"picked up" at some tony conference.
”. My opinion for this statement is that if themapanies would talk in human voice, it
would be hard time for them to convince the marketause people are now immune
with the talks of these companies. But if the conigscould do it the right way, | guess
they can get what they really want coming fromitiaiget customers. Companies should
give what the customers want to hear but of cowtethe limit of their capabilities, so
that the target customers will listen directly froinem, unlike if their target customers
will be dissatisfied to what they are doing, thanget customers, will transfer to
companies who give what the customer wants. Thepeoias must take a lot of efforts
for them to be identified by their target customéescause if the companies are not
sincere to what they are doing, it is very hardtf@m to please their target customers.
They must reveal what they really are, becaudeitbmpany is true to themselves, it
would be a right time and a break for them to biéced by their target customers.

Forget the misleading advertisements, because ti#iseake the company go
down and weak, but rather think of ways that wallah the interests of target customers
without fooling them.
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34 “To speak with a human voice, companies muatestine concerns of their
communities”.

Based on the given statement of Cluetrain Manifestizh is “To speak with a
human voice, companies must share the concerhgiofdommunities.”. My opinion for
this statement is that the companies must takend teatheir communities, instead of just
concentrating within their organization, becaugelie company to be successful in the
business, they must be concerned to their comnasnitieaning they offer something
that will benefit the entire communities. Becaughey will not do it, their existence in
the market will be useless. Great things happear dtiing the right thing especially for
the entire communities. The staying of the commaniél depend on how they make a
relationship with their communities, whether ibed relationship or good relationship. If
the company will have a bad relationship with tbenmunity, | can surely say that this
company would not last, and it's a down fall foett, because no one will believe in
them, because they take the community for gramtétput knowing that their main key
is within the community, and if the company wilMesa good relationship with the
community, it will generate income for them, and good things about having a greater
income, the company can spread their businesdfarefit areas, they will have a
competitive advantage over other competitors, hadrost important thing that all
companies want to achieve is that they will getltlyalty of their target customers,
because if they can have these loyalty of targstiocoers, they will last in the market.
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35 “But first, they must belong to a community”.

Based on the given statement of Cluetrain Manifestizh is “But first, they
must belong to a community.” My opinion for thistement is that before companies
can achieve the loyalty of their target customigrsy must work at it, by just simply
being concerned with their communities. If the camps can do it effectively, they can
now easily persuade their target customers to beiy products and services. As what |
have mentioned in the earlier thesis, it's justadter of mutual relationship wherein there
is a give and take process, one benefit from therpaind the other will also benefit from
the other. If the company could master this kihdetationship, it is their edge over the
other competitors, and the company doesn’t ne@btoy with the outcome of their
sales, because of their good relationship wittr tiaeget customers, these target
customers will patronize your products and serviBes attaining a good relationship
with your target customers is not easy, becauseéngwa to earn it, it is not just a matter
of one click then there is already a good relatigmbetween the company and the target
customers, it will always take time. Attaining aogarelationship is possible, the
company should only work for it, by being sincewdlteir target customers and also to
the communities.

A good public relations is one good thing that ¢benpany is really concern with
the community, by sponsoring a program that wiidfiéhe poor or it can be also by
means of giving medical assistance to those whteasefortunate
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36 “Companies must ask themselves where their catpaultures end.”

Based on the given statement of Cluetrain Manifestich is “Companies must
ask themselves where their corporate cultures elty.’opinion for this statement is that
companies must know within themselves their corjgocaltures limit, because
everything in this world has its boundary whichlwrhit its coverage. Because, if the
company will know the limit of their coverage, tbempany can easily serve well their
target customers which belongs under their limic@rerage. It is one good strategy, to
know first the coverage of your market, becauskdafcompanies will just sell their goods
and services without knowing the coverage of thrrkets, it will be turning out useless,
because the company can not just even definedbepe, so how can these companies
create a good quality of products and servicesowit focusing the limitations of their
target customers.

Everything has its limitation; the company can sextve all over the world,
because of some factors that will hinder them tesaldSo instead of wishing that the
company can serve all the customers all over thédwib is better that they must focus in
a market which their company belongs to. Befordistpa business, there are factors to
consider, and of the factor that the company meBhd is know the scope and limitation
area of your markets, whether the company will fastis in a single country, it can be
also divided into a number of regions, and it caralso in a single region. But of course
there are lots of factors aside from knowing thepscand limitation of the area.
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37 “If their cultures end before the community lmegithey will have no market”.

Based on the given statement of Cluetrain Manifestich is “Companies must
ask themselves where their corporate cultures elty.’opinion for this statement is that
the company must established first against allratbenpetitors, for them to have niche
market, because if the company will be delayedstal#ish its position, the company will
be left behind, and it is very hard for them towoga competitive advantage against all
their competitors. It is just a matter who will thee first who can set up its culture before
a community starts. The community in an area véfirdtely have an idea or information
about the products and services which your comgacympetitor, and surely | can say
that because the community knows about the produnciservices of them being
offered, they will buy or acquire that, insteachaling your products and services,
because at one point they establish it first aggimsr company, so the people in the
community will have trust with your competitors,dapecause your company has been
late to establish a position, the customers wdklsuspicious the products and services
you offered with them.

If the company will have no market, so how can tumpany able to survive in
the world of business. The most important in theitess is definitely the market,
because it is the reason why the company is mdkisgess. The companies want to
serve the market, and the reward that the compamyget when they able to serve the
market well, a higher profit.
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38 “Human communities are based on discourse —uamah speech
about human concerns”.

Based on the given statement of Cluetrain Manifestizh is ““Human
communities are based on discourse — on human lsadect human concerns”. My
opinion for this statement is that the communiék®ver the world need to make
discourses to be able to understand the differerspectives of different people.
Different kinds of people means different opini@me made, so as much as possible try
to make discourses to other communities to betablederstand their opinions toward to
a subject, because if you will avoid conversatioththese different people, there will be
a conflict happened between you and to other petyéeall know that we have different
perceptions to a something, so for you to be ndtared understood by these people, let
your voice come out and tell them what is insidgan, because no one will help you to
express your feelings toward something except fasi nice to be heard your voice to
other people, because they will feel your existefrcéhe real world, those people who
have heard are those who take the position. Soryai learn how to stand up the crowd
and make something that will shock everybody, hubaorse in good deeds not in bad
thing.

It is accepted in the real world, the differentropns of others towards you,
because it is normal nowadays. It just a mattérosf you are going to handle it and
make use of these opinions to mold you to becolnettar person.
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39 “The community of discourse is the market”.

Based on the given statement of Cluetrain Manifedtizh is “The community of
discourse is the market”. My opinion for this staét is that the company must figure
out directly the conversation of their markets,daese we all know from the first
statement in this 95 theses of Cluetrain Maniféiséd market is conversation, so the goal
of the company is to know what is going on in tbewersation of the market, so the
company can improve and develop the products awitss that the company can serve
well with their target customers which also knovertlae company’s market. It is their
weapon against their competitors, because the awyripsows what to do, and what to
produce to catch the interests of their targetarusts, because the company has been
penetrated the market where their target custoarerbaving a conversation to each
other. The company will have a competitive advaat@agginst their competitors. The
company must avoid bad conversation of their tacgstomers, because this will destroy
the image of their company, so the must take gaoe af actions for them to have good
image in the eyes of their target customers asyaslwa

There are ways to have a good image in the eygwafompany’s target
customers, first the company must be sincere td thieg are doing for their target
customers, and then the company must produce #ygmadducts and quality services,
and lastly, which is important the company mustkimow to listen in the conversation
of their market.
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40 “Companies that do not belong to a communitgistourse will die”.

Based on the given statement of Cluetrain Manifedtizh is ““Companies that
do not belong to a community of discourse will diily opinion for this statement is that
the company who can not penetrate the conversatitireir markets will definitely die,
because the life of a business relies to the cgatien of their target customers or to
their markets. So the company’s mission is to piatmow they can be involved in the
conversation of their target customers, and abtegponse properly according to what
the conversation of their target customers istadi. The primarily concerns of the
target customers, is definitely to attain the $atigson from the products and services
they acquire from a company. The company must rdeelexpectations of their target
customers or else the company will lead to banksupWe all know that the company
will not able to reach the total satisfaction o tustomers, because the satisfaction of
the customers are evolving every time they woulgeeience the services and from what
they acquire from the products, but the companiestset at the back of their minds that
whatever they offer to their respective target aors whether it can be products or
services, must be above all to what their compstiéwe being offered to them, because
in this case the company will have more loyal consis that will patronize the products
and services that the company is being offeretstmarket. The company’s market is the
heart of a business.
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41 “Companies make a religion of security, but thikrgely a red herring. Most are
protecting less against competitors than agaimst twn market and workforce.”

Based on the given statement of Cluetrain Manifestizh is “Companies make a
religion of security, but this is largely a red tieg. Most are protecting less against
competitors than against their own market and wardd”. My opinion for this statement
is that these companies should protect their basegefrom their competitors or else they
will be left behind. These companies should protieetmost vital part of their business
which is their people. What is wrong to some congrthey tend to look everyone even
their employees as a treat for the business, amchviginot good, because again their
employees is their vital resources that they cbale. Sometimes it is good to look at
things that way, but too much of it will cause thproblem. The best thing that company
can do is to have a good relationship with theiplayees, in this manner they will have
the loyalties of their employees, and yet theseleyags will work whole heartedly for
the company because of the good relationship gmbken made. If the company will
become strict to their employees, these employdesesign, so the question now is,
who will work for the company? The answer is no,@®in result the company will lead
to bankruptcy because the processes inside theargngre already paralyzed.

The company must have a larger view for the futifréhe company, so that they can
set up the things that they must do, for the compamttain the good future.
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42 “As with networked markets, people are alskitglto each other
directly inside the company — and not just abolggand regulations, boardroom
directives, bottom lines.”

Based on the given statement ofeCdin Manifesto which is “As with
networked markets, people are also talking to edbér directly inside the company —
and not just about rules and regulations, boardrdmettives, bottom lines”. My opinion
for this statement is that these companies putriggbup some rules and regulations for
them to follow sets of standards especially for ge®ple inside the company. Over
controlling the people within the company is nobdpbecause these people think that
they are hold in their neck. But | am not sayingttthere should not have set rules and
regulations, what | am trying to a say is thatdke of rules and regulations should have
the limits also. Because if the company has oviessrand regulations, the tendency there
is that their employees can not work properly beedihey are afraid of these bound of
set rules and regulations, it is like there is aruary between the company and to its
employees. So how can a company attain a goodorelaetween their employees if
there is a boundary? The company must limit thesesrand regulations as much as
possible, for them to attain a good relationshifhwheir employees.

Communication within the company is good, becahsestwill be coordination
between each employee, and it will result to a petile and efficient manner. The
company must work as a whole to achieve their gbial like saying they must think as a
family that has a goal in life, so that they wilbi for the common goal.
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\43 “Such conversations are taking place todagaryporate intranets. But only when the
conditions are right.”

Based on the given statement of Cluetrain Manifestizh is “Such
conversations are taking place today on corporaitariets. But only when the conditions
are right”. My opinion for this statement is thas @&il know that the web is a place where
all transactions or conversations are happeningguse all of us can easily access the
web as long as the user of it has the resourcesimg the internet. In the web or in the
internet everyone can connect to each other withnytrestrictions, but it is up on the
person to whom he or she will going to connect witbring the connection of the two or
more people in the web, you as a part of thatioglahip, you can get some ideas or
information that you may rely on your daily livingecause facing the web will give you
learning’s. It is good to hear for us a consumehefr products and services that these
companies will talk to each other, that will dilgghointing in the needs and wants of
their target customers, so that it will benefitrushe present and in our future time.
These companies must consider the expectatiomeftarget customers, because if
these companies will meet these expectations]ligive them a good relationship with
their target customers, but of course it is noy\easy for the part of the companies to
attain quickly the good relationship to their targestomers because there are still factors
to consider.
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44 “Companies typically install intranets top-doterdistribute HR policies
and other corporate information that workers arnegltheir best to ignore.”

Based on the given statement of Cluetrain Manifestich is “Companies
typically install intranets top-down to distributiR policies and other corporate
information that workers are doing their best taaige?” My opinion for this statement is
that many companies are engaging with the intraoethiem to distribute their HR
policies under their premises, but this informatibat has been sent to their employees
or workers are ignoring. Some employees or worldlersot value the effort of their
respective companies, because they do not knovh#vértg an intranet within the
company will add up to the cost of the company. ®whe companies tried not to have
an intranet in their company because they knowrtist of their employees will just
ignore it, these companies don’t want to sacrifiegr resources. Having an intranet for
the companies will become an asset for them, becagiag an intranet in the company
will make everything to be coordinated to eachwvétgtihat company is working for. One
good example of using an intranet in the companlyagdistribution of the information in
a faster pace, because the employee who is ineladglivering the information from
one building to another building under the compampremises, it would take minutes or
an hour probably, but when the company has intranebuld be very easy for them to
sent information to another building, it would takat more than a minute | guess if the
system is working 100%.
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45 “Intranets naturally tend to route around bored®he best are built bottom-up
by engaged individuals cooperating to constructetbimg far more valuable:
an intranetworked corporate conversation.”

Based on the given statement of Cluetrain Manifedtizh is “Intranets naturally
tended to route around boredom. The best arelimtiibm-up by engaged individuals
cooperating to construct something far more vaktadnh intranetworked corporate
conversation.” My opinion for this statement istthe should maximize the uses of
intranet, so that we can have the edge towardtherowho does not have an intranet
within their organization. Companies must consttieropinions or suggestions of their
employees or workers because from these peoplectdregenerate ideas that will benefit
not just the company but the entire entity whaislved in the company. Listening to
what other says will make improve the companidsettome more productive and
efficiently utilizing all the resources that thengpanies have. Seeing the intranet in the
company looks boring for those people who do nethany idea about its purpose, but
for those people who find it very valuably, it is asset that will give benefits for the
company, it is the loss for the company if it does have an intranet.

A change is one good thing to consider, | am ragfgito good changes and not
bad changes. Companies may change their prodesattain a good quality for the sake
of their respective companies. You change someti&eguse you think that the previous
thing is not good to sustain with, so changingilt make it more valuable for the eyes of
the beholder.
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46 “A healthy intranet organizes workers in manyamags of the word. Its effect is
more radical than the agenda of any union.”

Based on the given statement of Cluetrain Manifedtizh is “A healthy intranet
organizes workers in many meanings of the wordeffesct is more radical than the
agenda of any union.” My opinion for this statemisrthat having a good intranet within
the organization which the entities inside the oigation are directly connected to each
other to work as a team and for them to be ab&ttton the organizational goal. A good
intranet means the employees within the organinatém easily organized their
respective works, because there will be coordindto each employee and the
employees can also be productive, and efficienughao work for the common goal.
Having said these things, | will cite a good exaeplat is applicable to my statements
above, for an example , an employee who deliveepart to each department, if you will
carefully analyzed, the employee needs to go updamah to the stairs just to deliver the
report for each department, what if the companyfiftgsfloors, and each department are
scattered in the whole building, how can this emppéodeliver it efficiently without
consuming much time, so it is not possible, btitéf company has established a good
intranet within their company, no need to consunuemmtime in going up and going
down from the stairs just for the sake of delivgmieports in each department, the
employee can just seat down facing his or her cdenpthen directly sending the reports
to each department, in this case, the companyb@dbme more productive and efficient.

Vertical Market Solutions for Retail Readd08
2"%term S.Y 2008-2009
By: Randee Ceasar T. Bato




47 “While this scares companies witless, they dipend heavily on open intranets
to generate and share critical knowledge. They teeekist the urge to "improve*
or control these networked conversations.”

Based on the given statement of Cluetrain Manifestizh is “While this scares
companies witless, they also depend heavily on agesmnets to generate and share
critical knowledge. They need to resist the urgértgrove“or control these networked
conversations.” My opinion for this statement iattaveryone knows that creating an
intranet for the company will take a lot of effqréad it is not just simply an effort, but it
also add the cost for the company who wants to haviatranet within its premises. It is
a fact that if we want something we should sa@iomething also, it is like saying that
if you want to have an intranet for your respectieenpany, you must sacrifice the cost
of the company because it automatically increase gost by simply buying all the
requirements in building an intranet and it comgsithe hardware and software needed
for the intranet. But the benefit of having anamiet within the company is that all their
works will be in coordinated accordingly, so inuet the company becomes more
productive and efficient.

But having an intranet will be classified accordiogig and small companies.
Not all companies need to have an intranet, becaiusee point is the company has the
resources to avail an intranet, or simply is thegany can afford to have it. There are
lots of factors to consider like, is the compargllseneed this intranet, for small
businesses, | can say that if they don'’t reallydne&anet no need for them to avail it.
And for larger businesses | can say they must fidee the improvement of their
processes within their company.
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48 “When corporate intranets are not constrainefelyand legalistic rules, the type of
conversation they encourage sounds remarkablyH&e&onversation of the networked
marketplace.”

Based on the given statement of Cluetrain Manifestizh is “When corporate
intranets are not constrained by fear and legalistes, the type of conversation they
encourage sounds remarkably like the conversafitimeanetworked marketplace.” My
opinion for this statement is that if the companguach corporate will be afraid of
intranet as part of their organization, the purpafsthe existence of the intranet will
become useless, and the worst part of it will adst up to the cost of the company, the
company will just suffer to it without using thigtwork for the benefit of the entire
company. Putting an investment for having an irétas good for the company only if
this network will be used effectively, instead v${ establishing it but do not use at all by
the people or the employees inside in the compEng.primary goal of the intranet is to
connect each employee or worker within the comp@wmardinating all the works of the
employees will make the company become more proguand efficient, because there
will be an immediate follow up of each work, sccase there is a deficiency in the work
of a certain employee it will be directly point autd can find a solution right after. In a
network marketplace, each person wants to receigiesands information by means of
their voice or just simply by their gestures. Usagetwork, employees can show what
they have in a faster pace.
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49 “Org charts worked in an older economy wherapleould be fully understood
from atop steep management pyramids and detailekl ovders could be handed down
from on high.”

Based on the given statement of Cluetrain Manifestizh is “Org charts worked in
an older economy where plans could be fully undexsfrom atop steep management
pyramids and detailed work orders could be hands¢hdrom on high.” My opinion for
this statement is that organizational charts conkieyhierarchy of people within the
organization. Coming from the top is the higheshatrity to be able control the entire
company, and going downward to the least entithiwithe company. The level of the
hierarchy in which a certain position is being plddetermines its power inside in the
company. The organization charts are divided intee parts, and these are the “Top
Level”, “Middle Level”, and the “Lower Level”. Inhe top level, these are the President,
CIO, or CEO,; these positions have the most powéaniitle the company in which they
have the authority to control the entire companthiléthe Middle level, these people are
under the top level, but still they have the autlgdo supervise the lower level. In the
Middle level these are the Supervisor, or Managdrs controls or monitor the
performance of the employees who belongs to loexezl] And lastly the lower level,
these people are just comprises of workers whaiader the technical aspect, meaning
they don’t belong to high level of decision makindhelping to grow the company.
These people don't think much of the strategiestticompany is going to used with,
their primary concern is to work with repetitiomseaning, what they work for today
will be their work for the entire staying in therapany.
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50 “Today, the org chart is hyperlinked, not hieracal. Respect for hands-on
knowledge wins over respect for abstract autharity”

Based on the given statement of Cluetrain Manifestizh is “Today, the org
chart is hyperlinked, not hierarchical. Respectiands-on knowledge wins over respect
for abstract authority”. My opinion for this statent is that the org charts that has been
mentioned in the statement serves as the stanfidrdeb or the hierarchy inside in the
corporation, the org charts will determine thedafaules or restrictions that need to
follow. The highest level in the org chart is theeavho has the most powerful and has
the authority to control the entire company. Thesspn in the highest level is the one
who has the final decision on what the companyaemng to go through for the
development of the company in the future. Authoniigkes it more difficult for the
workers or employees to work effectively, becausatis in the back of mind of each
employee or worker is that whatever he/ she dagsntlake him/her conscious because
he /she is being monitored by these set of rules.

Companies want their employees or workers to haesviedge about the
companies’ processes, because if the companigsreaerve these employees or workers
it will become their asset, and the companies canitufor their future. The company
must take good care and respect the knowledgectfedity inside the company,
because these employees or workers can contributed improvement and betterment
of the company where these employees are working fo
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51 “Command-and-control management styles botlveérom and reinforce
bureaucracy, power tripping and an overall cultfrparanoia.”

Based on the given statement of Cluetrain Manifedtizh is “Command-and-
control management styles both derive from andegie bureaucracy, power tripping
and an overall culture of paranoia.” My opiniom fois statement is that the real
business world, we all knows that everything is'\geiontrolled by these businesses. The
command and control of business management ma&driiness entity comply the
requirements, despite the fact that this managedisrggard their employees’ feelings,
because what the management wants is to ultimatligve their goals.

Some companies don't care with their employeesarkers; all they want is to
have a larger profit. Without knowing that the sessful of the business comes from
their employees, if the company can treat theirlegges very well, these employees
will serve the company in good terms, meaning thigywork effectively just for helping
that will benefit the entire company. A good thihgt every company can do is to
remember that the command and control that thegairgy to implement within their
organization must have limitations for the sakewdry individual inside in the company.
Because if the company can limit this command amdrol management styles, the
company will able to avoid to abuse their employees

Using Bureaucracy will set all the rules and regjates, meaning there will be set
of standards to follow within the company’s premsisand it will be a good thing for the
company. This Bureaucracy will set boundaries betwamployees or workers and the
company itself.
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52 “Paranoia kills conversation. That's its poBut lack of open conversation kills
companies.”

Based on the given statement of Cluetrain Manifedtizh is “Paranoia kills
conversation. That's its point. But lack of openwrsation kills companies.”
My opinion for this statement is that the compariage the controlling power of all the
things related to the company and they have theoaty to monitor everything that is
going on inside the company. People are alwaysmgatonversation to each other, but
when it comes to company’s premises employees tlasually converse to each other,
so in return there is a lack of conversation insisiecompany and it kills the company.
One thing to attain successful business, the peogige the business should know how
to converse to each other, so that whatever coasceay happen, they can easily inquire
to each other. A good company should have a gondersation. The paranoia thing
destructs and kills the conversation between eagim/ee, because whatever each
employee do might give a bad effect and this Witt@ the performance of the company.
Having a good conversation makes the company irdawated to any processes that are
involved in the business.

Every person that is involved in business musttmra@ regular conversation, so
that the company will enrich the identity of thesmess, it will become more productive
and it will attain efficiency. Because of having@od conversation in each employee,
there will be have a good relationship betweerctirapany and employees, and in return
the company will benefit from it.
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53 “There are two conversations going on. One ethé company. One with the
market.”

Based on the given statement of Cluetrain Manifegtich is “There are two
conversations going on. One inside the company.\@itethe market.” My opinion for
this statement is that the companies must contliéewvo different conversations that are
going on inside the company and also in the mafket.conversation inside the
company is much different from the conversatiothenmarket. If the company could
just grasp the conversation in the market and ethdir company, | can surely say that
the company will become successful. The convenssiilsside the company and with
their target customers is very important for thenpany, one wrong move will suffer the
entire company, so to avoid that they must know tmlisten and eventually understood
these conversations.

The conversations inside the company made by ¢émegrloyees must be
monitored by the companies and put into a consiider#hat these conversations of their
employees maybe a factor or become an asset thatelp to improve and develop the
business. These conversations of their employdestwengthen the relationship of the
employees and the company itself. Comments, suggsstr any form of feedbacks
whether coming from the employees or to their austs, the company must know how
to response according to the concerns of their @pegls or to their customers. Turn these
concerns into a productive one, meaning the compalhgddress to it for the
improvement and betterment of the company. Thekeythe conversation of people
involved in the company.
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54 “In most cases, neither conversation is going well. Aimost invariably, the cause
of failure can be traced to obsolete notions of m@amd and control.”

Based on the given statement of Cluetrain Manifedtizh is “In most cases,
neither conversation is going very well. AlImostanably, the cause of failure can be
traced to obsolete notions of command and contrigly’ opinion for this statement is
that companies want to make conversations withr #raployees and to their customers,
but having a conversation is not just a simple eosing without pointing the main
reason why they are conversing with them, anddbbes useless whenever they do that
thing. Because what makes conversation becomethipdat the companies who are
trying to make conversation with their employeed atith their customers is that
company must know how to listen with their convioses and able to response it
accordingly to what everyone expects the outcome allknow that communication is
very important to everyone, it can be individuabororganization, because through
communications where they settle everything. Imagfithere is no communication
exists, how can people express what they wantl®b$e communication is a vital for all
living things, it is a way for us to express alf @oncerns.

Companies should always make it a point that thegtrhave a good and healthy
type of conversations for the companies to imprave develop new things that will
reach the expectations of their valued customakgn@Gcommands are part in an
organization, but too many commands that are béémganded inside the organization
can be a caused to harm the business itself.
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55 “As policy, these notions are poisonous. Asdptiley are broken. Command and
control are met with hostility by intranetworkeddwledge workers and generate distrust
in internetworked markets.”

Based on the given statement of Cluetrain Manifestizh is “As policy, these
notions are poisonous. As tools, they are brokemi@and and control are met with
hostility by intranetworked knowledge workers amshgrate distrust in internetworked
markets.” My opinion for this statement is thatmganies create their rules and
regulations for their business, and these policfeéke business really affects the
processes involved within the company, it may digaefits for the company but it can
also give a bad effect, it is up on the companjaw they are going to manage these
policies. The future of the company will dependtio® people who are working on it.

The purpose of the policies in the company is taupaules and regulations under
the company’s premises. These policies of the compall be just limited within only
their organization. Because of the company’s pedichese will limit all the actions of
their employees. It is good to have a policy ingdeorganization so that it can easily
monitored all the activities inside the organizatiand it will tell if these activities pass
the company’s set of standards. Intranetworkedgeod thing to have for the business,
because there will be coordination between eadtya@nside the business, but there is
lack more, the company must consider also havitegnetworked markets for them to
have coordination outside their business. The eones policies, their command and
control management will definitely not applicabtethe market, because it is outside of
the company’s authority.
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56 “These two conversations want to talk to eatierotThey are speaking the same
language. They recognize each other's voices.”

Based on the given statement of Cluetrain Manifedtizh is “These two
conversations want to talk to each other. Theyspeaking the same language. They
recognize each other's voices.” My opinion for gtetement is that the voice of the
businesses and the voice in the market must tadla¢h other because aside from having
the same language used, they must talk for themave a better understanding in which
these businesses want to offer in the market. Wenalv that the primary goal of each
company is to have a larger profit, in which thelf attain in the market, only if the
business could give the needs and wants of thetomers. For the companies to know
what are the needs and wants of their customesg,nttust coordinate in the conversation
of the market, because from the market, the compalhixnow what are the things they
need to offer in the market, so that their targstamers will appreciate and eventually
buy what the company is being offered for theirtomeers.

The business and the market have the same gowphveg to help each other for
the sake of the customers. They are working hamaum in achieving that goal. The
people inside the business must work on, on how déne going to influence these people
inside the market, because if the people insidetimepany can do the right thing by
being involved in the market, the company will havgreater profit, and the loyalty of
these people with the company will become solidabse it meets what they expect
from the company.
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57 “Smart companies will get out of the way &etp the inevitable to happen sooner.”

Based on the given statement of Cluetrain Manifestizh is ““a Smart company
will get out of the way and help the inevitablehpppen sooner.” My opinion for this
statement is that the companies like what is goimgvith their businesses in a way that
they think that they do the right thing. Every canp wants to target a greater profit
that’'s why each of them is working hard to achithat goal. Sometimes because of that
eager to have a larger profit, companies tendrgetahe people inside and outside of
their business. In achieving a greater value dfiptbe company must be effective and
productive in such a way that all things are orirttigection, so that every detail of their
processes must be inline to their standards.

Companies will gain good image to the eyes of #appe outside and inside the
business, if they know how to handle them propenganing there is a care involved,
there is no selfishness behind, and their aim gue satisfaction to their customers.
Changes are inevitable, it will just arrive soooelater, so the company must expect for
that.

Smart companies know how to move properly, everysiten they made will
benefit the entire company but not just the businkself, but also the customers or
consumers of their products and services. These so@mpanies will change everything
that will hinder them in having a good relationshiph their customers and also having a
greater profit.
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58 “If willingness to get out of the way is takem@ameasure of 1Q, then very few
companies have yet wised up.”

Based on the given statement of Cluetrain Manifedtizh is “ If willingness to
get out of the way is taken as a measure of IQ\ ¥eey few companies have yet wised
up.” My opinion for this statement is that the canfes are willing to make
conversations for them to develop their entire hess with the knowledge they would
get in having a conversation with the market aisd abnversations within their
company. One investment that will help the comp@anynow the conversation inside
their business is using intranet, because frohey will make all the processes in
coordinate. Having a good intranet within the bassis a competitive advantage among
other competitors who do not have intranet atGdinnecting to these conversations will
give the company new information about what theylMffer in the market, because
their key to success is in the conversations of #raployees and their markets, it will
also strengthen the relationship of the compantstemployees and also employee to
employee. The good relationship that can give th esnployee will result to a
productive and effective work.

The two important things that companies must iciemsfirst a company must
know how to listen in the conversations of the negsland with the conversations within
their employees, and second would be after knowiagconversations, a company
should create a good relationship with them, sbekarything will turn into their plans.
Conversation is one important activity that evesynpany must do.
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59 “However subliminally at the moment, millionsggople now online perceive
companies as little more than quaint legal fictitireg are actively preventing these
conversations from intersecting.”

Based on the given statement of Cluetrain Manifegtah is “ If willingness to
get out of the way is taken as a measure of IQy tleey few companies have yet wised
up.” My opinion for this statement is that the readrld is full of doubtfulness, because
information that revolves around us is very decéfe don’'t know what are real to
misleading ones, so that is why we must be catefatiticize these information, because
as what our purpose from these information is tee gbenefits to us, but these
information will also lead us to experience badgsi which we do not like to happen.
People may think that companies are not sincetbem, because people know that all
they want is to get and influence people to buyrtheducts and acquire their services
that they offered in the market.

Most companies used the web to communicate witin tdustomers, for them to
advertise their products and services, and algdlligenerate revenue for them. When it
comes to legal concern, it prevents the compani¢smve conversations freely, because
maybe for some regions, the conversations betwseicdmpany and the customers are
not accepted, because of the different cultures¥ery region. If the company will be
afraid of these legal issues, it will just madenthenproductive, but I am not saying that
they don’t need to obey these laws, what | am g¢rym say, they must think ways that
will not disobey the legal matters.
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60 “This is suicidal. Markets want to talk to compes.”

Based on the given statement of Cluetrain Manifedtizh is ““This is suicidal.
Markets want to talk to companies.” My opinion this statement is that many
companies are trying to converse with the markeghout knowing that the markets want
to make a conversation also. If the company wit juoe open for conversation with the
markets, it wont give them a hard time figuringut what is the best they could give for
their target customers, because from that converstite company will know the needs
and wants of their customers. Again the successcoimpany will rely in the
conversations of parties, the company and the rtearkdarkets want to know what is
going on with your company, how are things goingamd anything that is related with
the company. Companies must focus in the willingredsmarkets to keep in touch with
them, because sometimes company ignores it, agdehd not to listen because they
think that these markets want to destroy the inwdlbe company, but it is not good idea
to ignore the markets, because the company’s ssiceiss on it.

On the other hand, there are companies who armgvitth talk with the markets,
but these markets won't listen to these compabiesause the markets think that these
companies talk inhuman voice, meaning it is nol, taase companies would just think
on themselves, they fool the markets, their voreenat accepted by their markets
because it sounds unusual.
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61 “Sadly, the part of the company a networked miankants to talk to is usually hidden
behind a smokescreen of hucksterism, of languaaeitigs false — and often is.”

Based on the given statement of Cluetrain Manifedtizh is ““This is suicidal.
Markets want to talk to companies.” My opinion this statement is that the
conversations of the markets do not reach the coiepabecause of the boundaries
between the markets and the companies. The boesdarider the companies to interact
effectively with the market that is why some compariake the markets for granted. Not
taking it into consideration will bring unexpectadd bad things that will really affect the
performance of the companies. Companies must sethed the market is really
important in their business, it is where they #atir goods and services, and without
markets how these companies acquire customersytBireg must be in a good strategy
so that the company will grow and be productiveuoh a way that the goal of every
company is being reached and eventually accomplishe

One thing that companies must learn, they shoutavkmow to listen with the
markets, because everything will depend on it. §tability of a certain company will
determine in its performance and also on how theylavlisten with their markets. The
barriers between the companies and the marketslmitstso that the companies or the
markets can penetrate to each other, and work akewb that everybody will acquire
benefits. They must work hand in hand, and itnsadter of give and take. You give
something and time will come you will receive, fuwill depends on what you gave, if
you gave something that is good, you will then neze what you have been expecting.
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62 “Markets do not want to talk to flacks and hsteks. They want to participate in the
conversations going on behind the corporate fireal

Based on the given statement of Cluetrain Manifegtich is “Markets do not
want to talk to flacks and hucksters. They wargddicipate in the conversations going
on behind the corporate firewall.” My opinion fdri¢ statement is that most companies
block the public to participate in the conversagitimat is happening within their
company. Companies must be open, and they shdulikie markets to participate in the
conversations, so that in this case, the compatkmow their status in the market, if
they are in the top or in a critical level, becaagerything will depend on their markets.
Companies will know the needs and wants of thestamers, if they will allow the
markets to have or make a conversation with thesoalse it is a matter of give and take.
Markets give information about what they really wdout they want also to know what is
going on with your company. They want to know & ttompany is really sincere to what
they are doing, and if this company will give theaturity. Information coming from
their markets will give them an idea to develop meaducts and services or improve
their existing products and services for the comgarbecome competitive in the real
world and it will also help them to expand theisiness.

To attain success in the business, the companytsaathployees together their
markets must work together in one direction, so ¢vwarybody will benefit from it.
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63 “De-cloaking, getting personal: We are thosekeizr \We want to talk to you.”

Based on the given statement of Cluetrain Manifestich is “De-cloaking,
getting personal: We are those markets. We watatikdo you.” My opinion for this
statement is that most companies are trying to esawith their markets, but what they
want to be discussed is about the business itsdlhat their personal lives of the people
involved in the company. In the real world what teegt most is the personal matters,
markets are interested to the people who are wgikithe company, which companies
don’t want to be discussed, because again it ipéosonal. It is good that companies
could create attachments with their customerswithtthe limit, for them to work in
professional. What company really want is a godatienship between the company and
its customers, because in this case, the compdhgiie to serve their customers very
well, in a such a way that their customers wilde¢ighted to what they received or buy
to their preferred companies. Companies must takéoi consideration that they will
listen to the apprehensions of their target custeps® that the company will know the
concerns of their customers, and if the companyfigame it out , it would be easy for
them to serve and offer something to their targstamers that will reach the
expectations and the customers will be delightehtually.

But most companies don’t know how to listen; they'ticare about their markets
say, they would just only rely to themselves, beeahey think that what they offer in
the market is accepted by their customers.
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64 “We want access to your corporate informatiorydur plans and strategies, your best
thinking, your genuine knowledge. We will not seffibr the 4-color brochure,
for web sites chock-a-block with eye candy but lagkany substance.”

Based on the given statement of Cluetrain Manifestich is “We want access to
your corporate information, to your plans and sig&s, your best thinking, your genuine
knowledge. We will not settle for the 4-color brach, for web sites chock-a-block with
eye candy but lacking any substance.” My opiniartiigs statement is that some
companies think that thorough their advertisemtreg can easily persuade the markets
to buy their products and acquire their services they offered, but it is definitely not
true, because now the market is becoming inteltigétme market wont believe right
away about with the advertisements that are preddntthem, the people now know how
to criticize these advertisements if what theysagng is really true. But | am not saying
that companies should stop their advertisementat Wéim trying to say is that
companies should not only rely with their advertigats to attract the markets, they
should think some strategies on how they can attnackets, like for example, the
companies must participate the public relationghadthe people will remember the
good deeds of the companies.

One thing that | will add with the markets nowadaysirkets get bored with the
advertisements that don’t have the impact to threeaning the advertisements don'’t
have the power to tickle the market. Sometimes dideenents are nonsense, to the point
that what they portray is irrelevant to its subjasct the people don’t figure out what the
advertisements want to impart to them.
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65.” We're also the workers who make your compageed/NVe want to talk to customers
directly in our own voices, not in platitudes weittinto a script.”

Based on the given statement of Cluetrain Manifedtizh is ” We're also the
workers who make your companies go. We want tottattustomers directly in our own
voices, not in platitudes written into a script.3/Mpinion for this statement is that it
directly pointing the employees or workers in a pamy. Workers or employees want to
be part in the conversations of the customers lamddmpany, because according to the
statement, employees or workers are the vitalgfdite companies, without them, how
companies can run it businesses? That is why #mapéoyees or workers want to
participate in the activities of the company tocitsstomers. Workers or employees are
not be treated as a machine, because from thefuttire of the companies rely on them.
The voices of the companies’ employees must beideres also, because through them
the companies will know how to improve the businéessf, and from them the
companies can get ideas on how to establish caonesith the market. The voices of
the employees and markets must combine for the aoynip be able to come up good
strategies and eventually implement and so thatdhgpanies can reach or meet the
expectations of their markets.

But because of the rules and regulations of thepammes, it limits the employees
to speak out and reveal all their concerns reggrtirthe companies activities, in return
the voices of their workers or employees will netheard by these companies.
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66 “As markets, as workers, both of us are siatt¢ath of getting our information by
remote control. Why do we need faceless annuaktepad third-hand market research
studies to introduce us to each other?”

Based on the given statement of Cluetrain Manifestizh is “As markets, as
workers, both of us are sick to death of gettinginformation by remote control. Why
do we need faceless annual reports and third-hamklathresearch studies to introduce us
to each other?” My opinion for this statement isttinarkets want to know the companies
without using researches; reports about the corepatiie market want to know the real
company, meaning they don t want to believe rigiveg with what these companies are
talking about. Companies inform their markets dhbeir products and services through
the use of advertisements, but these advertiseraemtack of information about the
companies, what it portrays is just about the pet&land services, that is why markets
don’t feel the sincerity of these companies whoeharly their advertisements.

What markets want is to reveal the real identit}heflse companies for them to be
able to understand fully the existence of the camgs because if these companies will
just advertise about their products and servicéisout giving an information about the
company, it would look unreal to the eyes of thegbe, because they would think that
they only advertise for their products and servie@sl not for their company itself. The
companies must give information about their bushesmpany, like for example, by
giving an information about their existence, thaystrtell their purpose in their
advertisements so that the markets will sort ofageidea about them.
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67 “As markets, as workers, we wonder why you'relistening. You seem to be
speaking a different language.”

Based on the given statement of Cluetrain Manifestizh is “As markets, as
workers, we wonder why you're not listening. Yoerseo be speaking a different
language.” My opinion for this statement is thaefiers to the voices of the markets and
the workers of a company, why these companiegyaing these said voices, without
thinking that the success of a business will relthie voices of these important entities,
the markets and the workers. The companies must kioav to listen to all the concerns
or voices of these two entities, because if nat khsiness will not grow, and it would
also die. Markets and workers of the companiesrgirgg to please these companies to
listen to their voices, but still these companiesivlisten, and they just ignore. The
companies must be open to any suggestions, comimeats/ feedback coming from
their employees and their markets, because frosetfeedbacks of their markets and
workers, it will help the company to grow and impeats business, but be sure the
companies must know how to listen, because iftnwtll be useless. For an example, a
company has a CRM or also known as Customers Belbtanagement, wherein they
have these suggestions or comments form that gteraers will fill up, having this
CRM without taking it action, it will be useless\ahbat | have mentioned earlier. For
every thing the company must put it into actionamag the suggestions or comments of
their customers must be considered, the companies address to these concerns.
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68 “The inflated self-important jargon you slingpand — in the press, at your
conferences — what's that got to do with us? “

Based on the given statement of Cluetrain Manifedtizh is “The inflated self-
important jargon you sling around — in the pressoar conferences — what's that got
to do with us? “ My opinion for this statementl&t most companies are trying to use
the press to promote their products and serviagguse they think that the press people
will make them popular in the market, and we alb\rthat press people are very
powerful entity in which they can influence peoptenediately as they make an article
to the subject matter. It is good that some comgsanse the press to establish position in
the market, because companies must consider toghpwsition in the market first before
doing something else, because if not it will gikerh a hard time in competing with their
competitors who has established a position alrgatlye market where they competing
for.

It is good that companies should have press camderevhere they will introduce
their new products and services, so that befosdlitaunch in the market, there will be
write ups according to their products and servicethis case the markets will be aware
to what the company is going to offer. During fitess conference, companies would
talk as if they are only people in the conferendaich is not good; because they have
their audiences who are willing to listen, and ¢uatly understand to what the company
is want to tell to the public.
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69 “Maybe you're impressing your investors. Mayba'se impressing Wall Street.
You're not impressing us.”

Based on the given statement of Cluetrain Manifegtich is “Maybe you're
impressing your investors. Maybe you're impres$ifajl Street. You're not impressing
us.” My opinion for this statement is that it cahate to all politician nowadays in our
country, because these politicians do everythieyg tould just to impress the people.
They talk as if they can really do everything istja short span of time, anything that can
impress the people; politicians are always on the=gr every election in a country, we
notice that politicians talk all their projectghiey will be elected in a certain position in
the government, no ending talking about this, alloat; and anything that would catch
the interest of the people, because if they camasgpthe people, surely they could
acquire position in the market, but these politisidon’t know that they can not easily
impress the people, because people now are immitinelvof these, same thing with
the company, companies talk too much about themysts and services that they offer
in the market, these companies think that thegetacustomers will believe them in easy
way, by just giving them information about theiogucts and services that they offer, but
they are wrong, as | have mentioned in my exampthe case of politicians, the markets
or their target customers are already used to tladle® so in result these markets or
customers will not be impressed and believed e&silyhat these companies are talking
about.
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70 “If you don't impress us, your investors arengdio take a bath. Don't they understand
this? If they did, they wouldn't let you talk thaay.”

Based on the given statement of Cluetrain Manifestizh is “If you don't
impress us, your investors are going to take a. lixh't they understand this? If they
did, they wouldn't let you talk that way.” My opanmi for this statement is that there are
companies who are still disregarding and decidambsten to their markets and to their
workers, which sometimes their workers result gms resignation. Because the
companies don’'t know how to consider the voicetheir markets and to their employees
it will give them a hard time in creating a gootht®nship with them, because how can
these companies attain a good relationship witntagkets while in fact they could not
even have a good relationship with their employHedke investors of a certain company
will know about this kind of behavior that the coamy is doing, | can say that these
investors will pull out all their investments fdrat company, because at one point the
company do not know how to value a relationshithtor markets and to their
employees, so it is very hard for the company taimg successful business.

If the company will continue this kind of behavidrwill definitely affect their
performance in the market, because their custortreiss will deteriorate, so in result no
one will buy their products and services that Vedd to bankruptcy. This is the time the
investors must take an action, so that whateveslgnos in the company will be fixed.
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71 “Your tired notions of "the market" make our syglaze over. We don't recognize

ourselves in your projections—perhaps because we kve are already elsewhere.”

Based on the given statement of Cluetrain Manifestoch is ““Your tired
notions of "the market" make our eyes glaze oves.d/n't recognize ourselves in your
projections—perhaps because we know we are alrelsgyhere.” My opinion for this
statement is that it refers to the people whose aye glaze over everytime they would
hear companies’ ideas about on how these compawiegld market their business,
having the feeling of being left behind becauseppeare not part of what these
companies would project in the future. Most companiould tell the real them, the
reason of their existence, we are like this, andwaat all of these to achieve in the
future, but these things are just part of theireatisement for them to have a good image
in the eyes of their customers. These things wdefthitely affect their performance in
the market, if companies could just attract custsnedfectively, it will be very easy for
them to stay in the business, and achieve a grpetét, because people will patronize
their services and products that they are offeimghe market. Sometimes, these
companies are just misleading the people, theydveay their products could do this and
do that, but it is not true, all they concern is lmow they are going to market their
products, but not on the satisfaction that theodpcts could give to their customers,
same thing with the services, they would say aftring their services, customers will

experience satisfaction.
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72 “We like this new marketplace much better. Ict fave are creating it.”

Based on the given statement of Cluetrain Manifegtich is “We like this new
marketplace much better. In fact, we are creatifigviy opinion for this statement is that
people like this new marketplace much better. Thekets now have the freedom to
access in the net, anywhere and anytime they weaid to access it. The web gives a so
much impact to the companies and also to the pebptause it is where all
conversations happen. It is a place where all métion is being shared to each other.
This information is the preferences and intereste are participating in the market.
Every individual has the freedom on what he orwbeald put on his or her sites; it will
depend of what kind of a person is he/she. Becalide internet, markets can build
community depending on the interests and prefesoftthe people who belongs to a
certain market. It is good because people nowantsrto each other, and it will create a
relationship, it can be either good or bad typeetdtionship, it will rely on how these
people would handle it. Community surrounded withwersations is a good thing,
because for every conversation we could get

Spreading of information is just a matter of onielgland it will directly send to
the receiver as fast as it could, but it would bpahd if there is no system down, because
if that error will occur, definitely it would noeach to the recipient.
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73 “You're invited, but it's our world. Take youraes off at the door. If you want to
barter with us, get down off that camel!”

Based on the given statement of Cluetrain Manifegtich is “You're invited, but
it's our world. Take your shoes off at the doogdti want to barter with us, get down off
that camel!” My opinion for this statement is tinadrkets or the customers of the
companies should create a community where all twgiversations are being in tacked to
target the same goal. Market is a place whereythiag you want to do, you can do. No
limitations would tell you not to do this or do thH is good because everyone has the
freedom to speak out and heard their voices, bedépsople will be given boundaries
in the market, everything would look synthetic, mieg the people will not be true to
themselves. A connection between the company anthérket is very important,
because the company could get an information atheutustomers in the market, so if
the company will have an idea about the custontieey, can create something that will
meet the needs and wants of their customers, dhgany could give the needs and
wants of their customers, customers will be deghbut of course companies can not
reach the expectations of their customers, bedhesexpectations of the customers are
evolving right then and then, as time goes by,va egpectations of the customers will
appear. The company must put at the back of thieidsrthat they must try to reach that
expectations of their customers as much as poss$iblthem to become effective enough
in giving a service or offering products to thaistomers.
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74 “We are immune to advertising. Just forget it.”

Based on the given statement of Cluetrain Manifestizh is “We are immune to
advertising. Just forget it.” My opinion for thikagement is that these markets are already
immune or used with the type of advertisementsdbatpanies are making into. The
market has already noticed that these companieg @binost the same kind of
advertisements, it is like the advertisements epeating and repeating. Companies are
fronting all their brands and products and notabmpany itself. These companies do not
know that the markets that they are working on whiir advertisements know about the
strategies they do, and these markets do not leeli@asily, because as | have said the
markets are used to it. Companies must think sangetind likely different with their
usual advertisements, If they could just createetbimg that is new to the eyes and ears
of their markets, it will make them more productared efficient. Getting the attention of
the markets is not easy to achieve, because mar&et&now how to criticize everything
that is being delivered in the markets.

In the real world companies are competing for tbstjiso most of them rely on
their advertisements which are not good, becatese tire lots of factors to consider. But
I’'m not saying that they should not work for thadvertisements, what | am trying to say
is that companies must still work on the otherdesitlike on how they handle their
customers’ relation. If the company knows how tadia it properly, | can surely say that
they have the edge compare to its competitors.
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75 “If you want us to talk to you, tell us somethpitMake it something interesting for a
change.”

Based on the given statement of Cluetrain Manifestizh is “If you want us to
talk to you, tell us something. Make it somethintgresting for a change.” My opinion
for this statement is that there are some compavhestalks more on their products and
services, it is true that they must promote theadpcts and services, but they must also
promote the entire company, for the markets to ksomething about their companies,
because markets now don’t believe right a way tatwiney have talked in the markets.
Markets rely to what they see, but rather to whaytheard, meaning markets do not
consider that what they saw in the advertisemaetalatrue, because they think that
these are just part of their promotions and it megeive them, so they wont believe ,
unlike if they would hear it, for example, a compas participating and helping a
program in a government, like feeding the stredticdn program, people would talk
about it, and it will pass from one person to aeotind it will reach the markets, so if it
reaches the market, people will believe it somehmeause it is being talked or part of
the subject in a conversation.

Markets are becoming wiser compare to the pastesgoes by markets are
being used with lots of information that they reweel, so in that case, the markets or the
people know how to criticize all the informatiorattihey received.
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76 “We've got some ideas for you too: some newsta@ need, some better service.
Stuff we'd be willing to pay for. Got a minute?”

Based on the given statement of Cluetrain Manifedtizh is “We've got some
ideas for you too: some new tools we need, sontertsdrvice. Stuff we'd be willing to
pay for. Got a minute?” My opinion for this statarhes that the markets are willing to
make a conversation with the companies, they dimgvio help them for the company
to become effective in such a way that what theyld/ioffer in the markets are
something that the markets wants and needs. Waa@l that it is a matter of give and
take; a mutual relationship will be created if tnéso entities would help each other.
These markets or their target customers are wittrghare all their ideas, thoughts,
suggestions or comments for the improvement arneérpe¢nt of the company, somehow
it will be advantage for such company who knows howsten with their markets,
because no one will give them ideas to what thie tostomers really wants and needs
aside from their markets. All these things will gigenefits for the company. Companies
must give a lot of efforts in rendering their tineemake a conversation with their
markets, because if the company can do that, litmdake them more productive compare
with their competitors who do not know how to makaversations with their markets.

Companies need to know how to penetrate the mad@that the companies
could get information they need for their processagving what their markets need and
want.
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77 “You're too busy "doing business" to answere&mgil? Oh gosh, sorry, gee, we'll
come back later. Maybe.”

Based on the given statement of Cluetrain Manifegtizh is “You're too busy
"doing business" to answer our email? Oh goshysgae, we'll come back later.
Maybe.” My opinion for this statement is that nbtc@mpanies are willing to make
replies with messages that they received from thekets or to their target customers.
Sometimes, they would just ignore it, and it iSitih@istakes, pity on them. Messages,
comments, suggestions, or any form of feedback mgtnom their customers are very
important, because it will serve as their guidergating something that will reach the
expectations of their customers, it may be patheir needs or wants, but whatever it is,
the company must still consider all of these thiifigisey really want to generate more
profit, and to have a good quality image in thesegkethe markets or to their customers.
Companies must see to it they give importancedo tharkets so that they will become
more productive in such a way they are leadingp@irtindustry where the company
belongs to. Markets play a vital role for all thempanies, because the markets are the
consumers or the customers of the company, witth@uh no one will buy or consume
all their products and services that the compaareoffering in the market. Companies
must take it to consider what the markets can thiee, it is not just simple information
or ideas, but rather it is something that will hédp company to become productive and
efficient.
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78 "You want us to pay? We want you to pay attentfo

Based on the given statement of Cluetrain Manifegtach is “You want us to
pay? We want you to pay attention. “My opinion this statement is that the markets or
the target customers of every company wanted toenaakondition wherein there is a
give and take process, stating that if the comawent their customers or their markets
to pay with what the companies being offered taorthiee sure that these companies could
catch the attentions of their markets or their @ongrs, because if the companies can not
catch the interests of the markets how can thesketsabuy something if they are not
interested by the way, so it would be a lost fer ¢tbmpanies who do not know how to do
it. The companies must know how to introduce tipeaducts and services well to their
markets, so that markets somehow will be impressediow these companies would
present their products and services. | believ@éostatement of “First Impression Lasts”,
so for the companies to have a good quality imaged eyes of their markets, they must
introduce their companies in such a way that it haBuge good impact for their
customers or to their markets, so that it will Ibaia the minds of their markets. Then,
now is the time that companies and customers orntlaekets will create a good
relationship that will benefit the two of them, that in return the mutual relationship will

be established.
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79 “We want you to drop your trip, come out of yoeurotic self-involvement, join the
party.”

Based on the given statement of Cluetrain Manifegtich is “We want you to
drop your trip, come out of your neurotic self-ibv@ment, join the party.” My opinion
for this statement is that we as the customersidi sompany, we want to convince the
companies to be part of the markets, wherein tisemeconversation between the
company and the people inside the market. In thlewerld, some companies don t have
the willingness to mingle or to be part of theingmanies, because they think they are
superior and for them no reason to make conversatiath their markets or to their
customers, which is a bad notion, because no olhéeip them to have successful
business except their markets or their customleas,i$ why companies take good care of
their customers and markets. Companies who arandistwith their markets are
companies who do not have future in the busindss.cbmpanies must give importance
to their markets or to their customers, so thatthrapany could create a good
relationship that will have a mutual relationshigganing there is a give and take process,
two of them are benefiting to each other. It isdjtmknow that two entities are working
to each other for the same goal. Companies musidsbuman so that the markets or
their customers could relate, and eventually comeanversations that will discuss the
concerns of each, so that any suggestions or cotsroéeach will be addressed to be
able to avoid the conflicts that may happen dutirggprocess of their conversations.
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80 “Don't worry, you can still make money. Thatas,long as it's not the only thing on
your mind.”

Based on the given statement of Cluetrain Manifestizh is “Don't worry, you
can still make money. That is, as long as it'sthetonly thing on your mind.” My
opinion for this statement is that we can make npaméhout much focusing on it,
because if you much focus on the money, you teridrget to work 100 percent of your
best, because what you want is to have money, whicht good. Let me relate it to the
companies, companies who focus much on money anpaes who have less earning
on it, because as | have said earlier, you temlh tehat you supposed to do, because you
are focusing on something else. Companies mudiawa only one goal and that is
earning money, they must still some important gtads will reason out of their
existence. One major goal that companies must isaeepursue in helping the
community to attain their needs and wants, becauggs case the companies are not just
being benefited but also the entire communityhé tompanies and the community will
work as a team, | can surely say that the econetatas will grow, and they can
minimize the inflation rate that will give a burdéar every individual and also to the
companies. In a country, who doesn’t have coopmrdietween the companies and to
markets or the people, the economic status ofctrapany will go down, and this will
result to inflation that will give burden to eadttiey who is belong to that country.
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81 “Have you noticed that, in itself, money is kiofdone-dimensional and boring? What
else can we talk about?”

Based on the given statement of Cluetrain Manifestich is “Have you noticed
that, in itself, money is kind of one-dimensionatldboring? What else can we talk
about?” My opinion for this statement is that itrige that if we focus only about earning
money, it looks boring, because you tend to fotgeto something else that is important
than money. Let say too much focus on earning maayetimes you forgot the lessons
or values that you may get for a scenario, andmyay not noticed that because of your
eagerness to have lots of money, you break thesaand you became bad. But if you
will let things do their own way, or open your mifidely without violating the rules of
humankind, you will be happy , and the blessindsasime right a way. Every hardship
there is always a price in return. That is whynl @mphasizing that companies must
think other things rather than focusing on just timeg and that is how earn money. If
companies will do something else, the markets @r tustomers will be attracted, and
they will find interesting about your company, besa they will think that this company
who is not just simply focus money is not boringmark with. Companies must try
several activities that will catch the interestdhafir markets or their customers, to be
able to capture them right a way, in return thearkets will believe them and patronize
their products and services that they offer inrtfagkets.
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82 “Your product broke. Why? We would like to ask the giy who made it. Your
corporate strategy makes no sense. We would like tave a chat with your CEO.
What do you mean she is not in?”

Based on the given statement of Cluetrain Manifegtizh is “Your product
broke. Why? We would like to ask the guy who madd.iYour corporate strategy
makes no sense. We would like to have a chat witbyr CEO. What do you mean
she is not in?” My opinion for this statement is that companies wkmeeenced this are
companies who don’t have a good selling strategyhieir products and services, maybe
because they don’t have good advertisements oaphpltheir products and service are
not really good. There are things that companiestmonsider, they must know how to
listen to the problems, concerns, or suggestionisenf markets, so that they can address
it immediately into action, so in return the masket their customers will be glad. All
these things will depend on how companies approadheir strategies, if they will have
a good approach that is approved by their marketiseir customers, definitely this will
be successful, and if not, the markets will getrgragnd they will not ignore your
company, it is like saying that your company is eéxsting in the industry, sounds
hurtful, but it is true, that is why before you neakour own move, be sure that
everything is well planned, and within the direntaf the goals of the company. The
strategies of every company must be aligned wegmtission and vision of such
company. Companies now must work hard to achiesie ¢oals
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83 “We want you to take 50 million of us as serlguss you take one reporter frofne
Wall Street Journal.”

Based on the given statement of Cluetrain Manifedtech is “We want you to
take 50 million of us as seriously as you take @p®rter fromThe Wall Street Journal.”
My opinion for this statement is that the compamesrkets are likely demanding for the
seriousness of the companies to them, with the sesaément to the press on how the
companies use them as the instruments in introduteir products and services.
Companies use the media for them to be identiffetita able to create an image in the
markets, because their public image will serve tle@mhow they are effective in the
markets, it can be good or bad image, it will depen how they brought their company
in the eyes of their markets or to their custom&ise company’s advertisements will
serve as their ladder to penetrate the marketgulsecwithout their advertisements, the
company will have a hard time of establishing aitpms in the market, in which it will
hinder them achieve a successful business. The amynmust show some respect and
seriousness to their customers, because the gHaess of their company will rely on
them on how their customers will react to what tbfgr to the markets. We all know the
comments, suggestions or any form of feedbacks rogiinom their customers will serve
as the basis of the companies to improve and deweelproducts or services that will

meet the needs and wants of their valued customers.
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84 “We know some people from your company. Theypaedty cool online. Do you have
any more like that you are hiding? Can they conteaad play?”

Based on the given statement of Cluetrain Manifedtizh is “We know some
people from your company. They are pretty coolralDo you have any more like that
you are hiding? Can they come out and plaiy®/ opinion for this statement is that few
people or employees inside you company know whanthrket really needs and the
wants, these employees or people must be heargaatidipates with the communication
between the company and the markets, becausedheyoatribute for the improvement
and betterment of the company. These people wil the company, so they must come
out and play an important role in the conversatimgtsveen them and the markets. They
know how to respond and talk to the markets, bexthesy understood each other. These
people inside the company are trying to talk torttegkets, but sometimes the company
is limiting them to access the markets, becausettiiek that these people won't really
help, but the company is wrong without knowing ttinety missed their best asset. The
markets, customers, clients, people are the megettaf the customers to have
conversations to them, so that the company wilhkeegood track, and their process will
be in direction to their goal. The people inside tompany have the same language with
their markets, so they have the capability to ustaed each other. So the company must
believe to their people that their people get infation in their markets, that they can use
for the improvement of their products and servites they offer in the markets.

Vertical Market Solutions for Retail Readd46
2"%term S.Y 2008-2009
By: Randee Ceasar T. Bato




85 “When we have questions we turn to each othreariswers. If you didn't have such a

tight rein on "your people" maybe they'd be amdreggeople we'd turn to.”

Based on the given statement of Cluetrain Manifegiach is “When we have
guestions we turn to each other for answers. Ifdida't have such a tight rein on "your
people” maybe they'd be among the people we'dteuriMy opinion for this statement is
that the markets rely on the answers of each oiler.all know that many companies
don't interact or make a communication with thearkets, because they rely and believe
on themselves, which is wrong, ignoring your masket a lost for the companies,
because from their markets where companies genhfarmation for the improvement,
betterment, and development of their products amdices, not just that but also the
entire company. Sometimes, companies ignore tharkets, because probably they are
not aware that their markets are trying to conneith them or want to make a
conversation. Some companies are busy doing nothimey don’t render time to
response with the feedback of their markets. Thecems of their markets are very
important for the companies, because it is thesistp create or come up something that
will benefit their customers, but also to meet tieeds and wants of their target markets.
The companies who have strict implementation oir thes and regulations under their
premises affect much their employees or their warkbecause these people will no
longer have the guts to make conversations witir tharkets, without the companies

knowing that these people will be their asst inrthasiness.
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86 “When we are not busy being your "target matkegny of usare your people. We
would rather be talking to friends online than viag the clock. That would get your
name around better than your entire million doNab site. But you tell us speaking to
the market is Marketing's job.”

Based on the given statement of Cluetrain Manifedtizh is When we are not
busy being your "target market,” many ofars your people. We would rather be talking
to friends online than watching the clock. That Wioget your name around better than
your entire million dollar web site. But you tels gpeaking to the market is Marketing's
job. “My opinion for this statement is that somenganies treat their markets as
something that will give them lot of money, somehibis true, because their markets
will buy their products and services that they oifethe market, but the companies must
also think that their markets is the reason whir thesiness or their company exists, and
their purpose is to give a great services and gdeowihat their markets needs and wants,
for them to become a company who is worth in thesegf their markets.

The companies must not consider the markets aspeeple, because at one
point it is not their employees or their workers tlsey don’t have the right to call them
as their people. Companies Mislead their markelisng that having their products and
services will give them delight and contented, dnrhe companies don’t give what their
markets or their customers expects them to givatrélhing their markets will give them
problems, because they don’t need to hold the oktheir markets, because these people
in their markets will give them the benefits theavl wanted, so they must treat them
well to avoid conflicts between the markets andatepanies.
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87 “We would like it if you got what is going ontee That would be real nice. But it
would be a big mistake to think we are holding oxgath.”

Based on the given statement of Cluetrain Manifegtich is “We would like it if
you got what is going on here. That would be réaé.rBut it would be a big mistake to
think we are holding our breath.” My opinion foidlstatement is that there are some
companies who think that their markets are undéneir control that whatever they want
them to say or do will be accepted by their markets$ they are wrong. Companies must
render much effort in giving service to their maskeso that their markets will patronize
their products and their services that they offethe markets, because we all know that
patience pays a lot. It is matter of who will suevin the long run, so companies must
have a concrete foundation so that they will nolefittbehind, and they can able to
compete with their competitors well. It is goodh& companies know how to consider
and address the concerns or any form of feedbatiteafmarkets or their customers, so
that they can create a good creation with theiketaror with their target customers. One
thing that companies must have is a customer’sisaelaanagement, wherein whatever
the concerns of their customers will be addressedrding to the capacity of the
companies to give and find a solution for the cons®f their customers.

Markets will be thankful if the companies know htwmconsider their feelings, and
concerns.
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88 “We have better things to do than worry abougtiver you will change in time to get
our business. Business is only a part of our lilteseems to be all of yours. Think about
it: who needs whom?”

Based on the given statement of Cluetrain Manifegtich is We have better
things to do than worry about whether you will charn time to get our business.
Business is only a part of our lives. It seemsda@lb of yours. Think about it: who needs
whom? “My opinion for this statement is that therkeds are already tired in
understanding the companies who do not know hovotsider them. Because some
companies will only think on their own good, theynd care with their markets, but this
is a wrong move for the companies who do this thiregause the important people that
they must consider in their business is their migtlso if the companies will not think in
this way, goodluck to them, and they must be pregp&or the worst thing scenario that
may happen with their company or to their busin€sgnpanies must limit their distance
to their markets, so that if the markets want bo tathem, they are reachable, because if
not, the markets will think that theses companiesn@t serious on giving services and
selling their products to them, in this case willega big problem for the companies who
are also doing the same thing. Companies musiigttkthe same language that their
markets are using, so that they will understanth @acmatter what their discussions or
concerns are all about. The companies must in thieids that they really need the
markets.
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89 “We have real power and we know it. If you da@ qoite see the light, some other
outfit will come along that is more attentive, mamgeresting, more fun to play with.”

Based on the given statement of Cluetrain Manifegtich is “We have real
power and we know it. If you do not quite see igatl some other outfit will come along
that is more attentive, more interesting, morettuplay with.” My opinion for this
statement is that the markets are very importartbfdor the companies or businesses,
because it plays the role of becoming the consumtire customers of the products and
services that companies offer in the market. Congganeed their markets for them to
survive and compete with their competitors whetkey are competing for the position
in the industry where these companies belong tmeSmompanies think that their
markets are not playing an important role in tiheisinesses, but these companies are
wrong, as | have said earlier, | mentioned that timarkets are very important for the
companies, because it serves as the most impentént for their businesses. Companies
must be aware that the competition in the industgoing high, so companies must work
very hard for them to compete, and able to surwiite all the obstructions or up side
down of their companies, because if they don’t iteecapability to absorbed everything
that is going on in the industry, sorry to tellf bhey don’'t have the right to be there in
the markets. So for the companies to grow in tdesiry, they must know how to listen ,
and work with their markets, for them to have aatge future for their business.
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90 “Even at its worst, our newfound conversatiomige interesting than most trade
shows, more entertaining than any TV sitcom, amthc#y more true to life than the
corporate web sites we have been seeing.”

Based on the given statement of Cluetrain Manifedtizh is “Even at its worst,
our newfound conversation is more interesting tmast trade shows, more entertaining
than any TV sitcom, and certainly more true to fifan the corporate web sites we have
been seeing.” My opinion for this statement id tha markets are really
conversationalists; they want to make conversatmtiscompanies. Conversations
between different entities are very important, loseait is the exchanging of ideas or
information, so that whatever concerns of bothedéht parties will be then
accommodated. Companies must participate with tharkets, so that they will ideas on
how they are going to serve their customers vet, Wieey should find ways on how
they are going to penetrate the markets, so teatdmpany will have the chance to
interact with them. The information that the comparcan get in the markets are very
important, because this information will be usedéoelop, or improve new products and
services that the companies are going to offeénémbarkets. We all know the statement
of “An early bird catches an early worm”, it is ésuf the company established first a
position in the market, means they have more thargtdge that their products and
services will be first to be noticed by the markeétaving the position in the markets will
determine how long the company will survive in theustry where they are competing
for, because the larger the position they willigeghe more markets they will have to
patronize their products or services that theyraffehe industry.
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92 “Companies are spending billions of dollars &KYWhy can not they hear this
market time bomb ticking? The stakes are even highe

Based on the given statement of Cluetrain Manifestich is “Companies are
spending billions of dollars on Y2K. Why can nog¢ythear this market time bomb
ticking? The stakes are even higher.” My opiniontfas statement is that companies
who are spending billion of dollars for their intreents, probably for their technologies,
well in fact, that best move that these compangesdo is that they must know how to
listen, interact, and create a good relationship tieir markets. These three things;
listen, interact, and creating a good relationstith their markets, do not need much
money, it only needs effort and patience to doherg to get the trust of their markets,
unlike of spending much of the technologies whadbreally needed for their customers
relation management. The markets are the main mealsg the companies are existing,
because without the markets, who will buy theirdarcts, or who will acquire their
services? So the companies must place in the dablkio minds, that they must work
together with their markets to be able to stajhengame of business, because if the
company will just ignore the markets, sorry forrthéut they don’t have the right to stay
with their business.

The first thing that companies must prioritizehisit markets, then after doing
that so, it is about time for the companies to #hve their technologies, for them to be
able to serve their markets very well. The reasbhy eompanies must prioritize their
markets first is that the markets are the one witidowy their products and acquire
services that they offer in the industry.
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93 “We are both inside companies and outside thim. boundaries that separate our
conversations look like the Berlin Wall today, ltaey are really just an annoyance. We

know they are coming down. We are going to workfiooth sides ttakethem down.”

Based on the given statement of Cluetrain Manifedtch is “We are both inside
companies and outside them. The boundaries thataepour conversations look like the
Berlin Wall today, but they are really just an ayamace. We know they are coming
down. We are going to work from both sidega&e them down.” My opinion for this
statement is that the markets are willing to makaesactions to catch the interests of the
companies, because some companies don’'t want @ogmn in their tower or simply
means that the companies are not willing to mageraersation with the markets, so the
markets are the one who make the first move. Theketewant to cooperate with the
companies, because they want to experience a fgelg of being served by these
companies, they want to have their needs and waatsthe companies are going to
provide for them. Markets want to have a customsationship coming from the
companies, so that whatever the concerns they Wdvbe sent to the companies, and
eventually be addressed. The distance between dnketa and the companies must be
limit, so that they can both reach easily, becafighe companies and markets are
separated with boundaries that limit them to talkill give a hard time for both parties
to understand each other. | am not saying thatdmepanies must not distant with the
markets, what am | trying to say is that somehoes¢hcompanies must still make a

conversation or interact with the markets despith® boundaries.
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94 “To traditional corporations, networked convéisas may appear confused, may
sound confusing. But we are organizing faster tthay are. We have better tools, more

new ideas, no rules to slow us down.”

Based on the given statement of Cluetrain Manifegiich is “To traditional
corporations, networked conversations may appeafused, may sound confusing. But
we are organizing faster than they are. We havembitols, more new ideas, no rules to
slow us down.” My opinion for this statement isttsame companies who still believe in
the traditional way of holding a business, they @oé open to a change, meaning they
wont use some technologies or they are not pragtiche innovations for their
companies, they only stick to what they believingIn this case these said companies
will not survive in the game of business, or thesmpanies will be left behind with the
other companies who are open for new technologidsadlling to create innovations for
their company, for them to serve the markets vfedlll companies could do these things,
the markets will be happy and also the companiesalse they are achieved what they
supposed to achieve, their businesses now becomtb.Wwdope all companies are open
to changes, willing to accept the latest techn@sgis part of their companies, because
these things will really a help for the compani€se changes in the industry now are
very abrupt, so if the companies are not awareobmilling to accept the changes that
may happen in their businesses, it will be a probler them that they will bring till the
end. Itis very hard for these companies to compethe industry if they are not willing
or not aware of the changes in the latest techiedag trends that they may use for their

businesses to attain the development and bettermhémeir companies.

Vertical Market Solutions for Retail Readd55
2"%term S.Y 2008-2009
By: Randee Ceasar T. Bato




95 “We are waking up and linking to each other. & watching. But we are not
waiting. “

Based on the given statement of Cluetrain Manifedtizh is “We are waking up
and linking to each other. We are watching. Butanenot waiting. “My opinion for this
statement is that we as the markets, we are waetith all the activities of the
companies, but we are not waiting them to come wstland listen to what they want to
tell us, because some of what they would say idgroet and their only purpose is to
convince us and mislead us to buy their produatiseaquire their services that they offer
in the market. We all know that markets are alwlaysng to each other to be able to
understand the information that they have sharetb other, and because of this
activity the markets are growing. Markets use sepw@al networking applications like
Faacebook, Friendster, Multiply, and other siteg ate involved in the activity of social
networking. It is good that the markets are ineolin this kind of activity, so that they
will be aware of the changes that happened or niighpen in our community or in our
society. This social networking sites where markised to exchange some information
or let say feedback from what they have experiemdtn buying the products or services
that these companies being offered to us.

Markets are tired of waiting the companies to apphathem, because some
companies hide something to the markets, becaegenbuld think that it will affect
their performance in the industry | the markets lddunow their secrets.
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Chapter 1 — Organizing for Improvement

1.1COMPANY BACKGROUND

1.1.1 Company Overview
Official Name: Greenwich SM Valenzuela Branch
Address: G/F SM Super Center, Karuhatan Valenzuela

Headquarters: Pasig Cjthilippines

Type: Subsidiaryf Jollibee Foods Corporation

Line of Business of the Company: Restaurants

Logo:

greenwich

1.1.2 History

Greenwich Pizza is one true Filipino pizza chaesmall
entrepreneurship that made an extraordinary leépetbig league. What
started out as a small over-the-counter pizza shatee Greenhills

Commercial Center in 1971, is now the Philippin@ggest pizza chain.

The initial steady growth of its business is credito the entrepreneurial
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spirit of Mrs. Cresida Tueres. By 1994, her staenter grew to 50
branches. It was then that fast food giant Jollibeeds Corporation saw
the great potential in venturing into the growingriket of pizza and
decisively obtained a deal, acquiring 80% of Graehwhareholding. The
new company became known as Greenwich Pizza Caipo@nd went
through exciting rapid developments with the mdalailion of experienced

marketing and operations teams.

Successive innovations happened for the companyediately after the
acquisition. In September 8, 1994, Greenwich opdsdist store at Ever
Gotesco Commonwealth Shopping Mall, sporting the aed vibrant
image of Greenwich. New packaging designs weredkiced in June
1995 and 7 different pizza flavors were launcheduly of the same year.
The Greenwich Special Pizza, with 7 toppings, bectr classic favorite

of customers.

In October 1995, the Greenwich marketing campaigntwnto full swing.
With the young and the young-at-heart as the tangeket, a tri-media
campaign was launched to reveal Greenwich’s newg@nBy year-end,
Greenwich had more than doubled the previous ysat&s from Php100
million to Php200 million with a base of only 53s¢s.

The ensuing years saw a remarkable boom in Gre&atsnoperations and
revenues. In 1996, launching local actor and petdggrRico Yan as the
image model proved to be a successful campaigtegiraBy the end of
that year, the number of stores had grown to 80safeb rose to nearly
Php500 million.

In September 1997, Greenwich opened its 100th stdfairview

Regalado — that's twice the number of outlets 8t jbiree years! By year-
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end, 20 more stores were added and sales doubRitptobillion.

To support the expected growth in 1999, Greenwicjued new pizza
equipment in late 1998 and complemented its stiatlkesart pizza crust
production line in the Pasig commissary. This auttsd system produces
consistently high quality pizza crust to ensureg@uer satisfaction and

meet operational efficiencies.

In August 1999, Greenwich made a significant impraent by loading
all pizza flavors with more toppings of choice maatl vegetables
without increasing its selling price. Within thensayear, new appetizing
Pasta Supreme dishes were launched: So Meaty Spagasagna

Supreme, and Baked Chicken Macaroni.

Today, Greenwich is present from as far north agu€garao to General
Santos City down south. With over 240 stores atess# more than 3
billion as of end of 2005, Greenwich continues tdevusiness history
by consistently improving its product offering amuaiality through
research and development, as well as continuoumnsiqn of its stores

nationwide.

1.1.3 Mission

To serve great tasting food, bringing the joy dfreato everyone.

1.1.4 Vision

We are the best tasting QSR. The most endearimgl bhat has ever been.
We will lead in product taste at all times. We vaitbvide FSC excellence

in every encounter. Happiness in every moment.
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1.1.5 Values

« Customer Focus

« Excellence

+ Respect for the Individual

« Teamwork

« Spirit of Family and Fun

« Humility to Listen and Learn
+ Honesty and Integrity

« Frugality

1.1.6 Products and Services (as of September 2008)

Here are some of Greenwich’s great tasting praduct

> Beverage

TROPICOOLERS

Surfs up with the tropical fusion of sunny Strawlyet Dalandan delight
or breeze through your thirst with the native flesv@f Buko Pandan!
Summer-sweet combinations mixed with chewy natpssin cool crushed

ice for that satisfying island sensation!

CREAM FROST

Slide down the creamy milk chocolate slopes andrstne taste of chilled

chocolate shake topped with whipped cream and capdgkles. Or drift
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across the clouds of blended strawberry bentlyekissy a drizzle of sweet
syrup dreams that begin with a layer of whippedacreand end with

wintry crushed ice. Fulfill your frosted fantasiaseach cup.

Pasta

ALL-NEW LASAGNA SUPREME

You've got to taste the All-New Greenwich Lasagoar8me! It's now
meatier! So there's more delicious beefy tast@avorsin every bite. Every
layer is filled with richer, more flavorful sauceaae from high-grade
premium tomatoes. Run your fork through it, andlgsightful, tasty

goodness will come 00zing out.

CHEESY BEEF CANNLLONI

Rolled pasta stuffed with healthy beef filling acw/ered with a blanket of

cream sauce, cheese over a bed of tangy salsa.

Chicken

GREAT 8 CHICKEN PACK

Eight large pieces of lip-smacking Greenwich Crigpied Chicken which
come in a handy box.

CRISPY FRIED CHICKEN HNES
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Your choice of 1pc. or 2pcs. crunchy, juicy Crigpyed Chicken with

rice.

Desserts

CINNAMON APPLE DAPPLE ALA MODE

A luscious dessert of apple cinnamon, grated chemse rich custard,
topped with a generous scoop of vanilla ice creathdrizzled with
caramel syrup.

BROWNIE MAGIC

Luscious vanilla ice cream on top of a soft warmwvirie your sweet tooth
won't forget.

Pizza

PIZZA OVERLOAD e
ggree;'m';‘,l
A popular dish made with an owaked, flat, generally round bre#uht

is covered with tomatoes or a tomato-based sautenazzarellacheese.

ROLLED- EDGE THICK

Pizza with an Italian sausage, beef pepperoninsasdrips, parmesan

cheese, bacon, and mozzarella cheese.
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1.1.7 Organizational Chart

Greenwich S.M Valenzuela
Branch (as of September of
2008)

La L. Eneco
Branch Manager

Dana Torres Marlon Ramirez
Asst. Manager Asst. Manager

Jaycee Chan
Regular Crew

Shaeba Mae Abte Richard Ortega
Scholar Scholar

Service Crews
Scholar
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1.2 STATEMENT OF THE PROBLEM

The critical business process of Greenwich Pizzgp@ation is their manual
customer relations management system. They getfabébacks of their customers
manually. They do it every hour but only up to 3 petause the scholars need to tabulate
or summarize the whole survey done by the customrgisproduce one tabulated report
and that was needed by the branch’s manager b#fereworking-hours end and they
are asked to do it everyday. The whole processdea® in a slow manner and very
tedious. The question is, what about the feedbatltke customers beyond that time?
What if the service let us say, differ before 3 @na after 3 pm? How would they know?
And also the answered questionnaires were hangi¢deocashier/s up until the scholars
get it from them around 3 pm and that means thagetanswered questionnaires are at
high-risk of getting lost and a lost of just onedkso like a waste of information

resources. The following are the specific problénas have been occurring:

* Feedbacks beyond 3 pm are not honored.

It is already a routine everyday for Greenwich’sdars to get the surveys
from the cashier station every 3 pm because thes ha tally it and then
summarize the tallied information and come up waitreport regarding that. The
group’s main concern is what about the feedbadies #fat said time? What if the
service provided after and before 3 pm differs neaplecause their employees
may be tired already by 6 pm let us say? Whatafgeople who works during the
mornings performs differently from the ones workimyp the night shift?
Customers won’t know that the service is great rdurihe mornings but not
during the evenings so once they get this bad isgiwa about the company’s

food or service then that could be a big blow foe€awich.

» Answered questionnaires are at high risk of gettisg
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There are many people involved in handling theeys if it could only be
done at least by one person. Cashiers would gezedhveys upon ordering then it
would be the service crew’s responsibility to eesiinat their customers answered
it and at the same time safely return the answstedeys back to the cashier
station. At around 3 pm the scholars would getatrf the cashiers. The group
observed especially during peak hours the servieescdo a lot of stuff and that
they sometimes forget to encourage or at leastthgetfeedbacks back to the
cashier station and that means waste of resourgegper and information and if
that would happen a lot (and if they allow thathtppen most of the time) then
what is now the use of doing the activity in thestfiplace? Just to get 2 or 3

people’s feedback? That would be a poor basis.

Arriving at an aggregate report based on the surgsylts eats a lot of time than

needed.

After the scholars received the surveys then theyld be tabulating the
survey and come up with a report based on thaerAtiey will present it to their
branch’s manager and wait for his comment, feedbackopinion then they
would have to produce another report based on thamager’'s thoughts and
suggestion then they would e-mail it to their heffice. After that, they would
print the files to be kept in a special storagee §houp’s main concern about this
is that the scholars are trained by Greenwich tleéras to be the next managers
of the store. If they would just keep on doing théisings over and over again
instead of doing some other things, then how waeldy be more productive and
more competent? The group wants them to be moresexipin relating to their
customers and with the activities in the front and back end of the store and not
just spend a lot of time in doing this activitiésni fact these activities can already
be made automatically. For the group, it's okaythiéy continue doing these
activities if there is really no means for themmtake things much faster but with
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our technology today it made possible that the ntspoould be generated in a

matter of minutes or seconds.

* Their current system’s slow and ineffective proessaffect decision making of

the company regarding quality control.

One of the main reasons why the company doessthigey is to ensure
that they are in line with their customer’s expéotes and to know if whether
they are providing the best quality service anddpobs for them. Quality control
should be well regulated around their stores amsivtbuld be done if they would

change their current system.

1.3 OBJECTIVES OF THE SYSTEM

The goal of the study is to optimize the time spamtgetting the feedbacks of
their customers regarding their products, envirammand services. This also aims to
reduce the risk of loosing a questionnaire that been answered therefore reduces the
probability of wasting information resources, miiges the time spent on tabulating the
survey results (as it is supposed to be), and terttzeir whole CRM process quicker to
make efficient decisions for quality control. Tleisuld be done by changing Greenwich’s

current CRM system by automating it.

. Improved Resource Control

The proposed system ensures that the results podseare safely kept on
a database by limiting the access and exposureeofesults to only 2-3 people.
Now they have a much more grip of these resourndscauld be retrieved in a

timely and orderly manner.

. To Reduce Human Errors In Tallying Surveys

Vertical Market Solutions for Retail Readd167
2"%term S.Y 2008-2009
By: Randee Ceasar T. Bato




Reduce human errors by providing firm foundatian neetrics of the
system that assures security of the feedbacks sweas (not hackable or be
manipulated) of the customers and efficiency incpssing the results and in

coming up with an accurate aggregate report.

Information Processing Efficiency and Increase€8p®f Reports

To increase the speed in tallying the survey resamid coming up with a
tabulated report which are manually done by chandimeir current system
through automating it, providing a much more eéfiti and faster accumulation

and tallying of results and generating a much bédizabulated report.

To Increase Speed Of CRM Activities And Increasedukacy In Clerical

Operations

To increase the speed in coming up with a repasedan the tabulated
report therefore affecting the speed of time itdse® be submitted to the branch
manager for final assessment and the time it'lsbbemitted back to them up to
the point where they need to submit the final regptw the main office and the
time spent in accumulating, tallying, and tabulgtine survey results by changing
their current system, which is manual, and autamgaiti providing a much more

reliable and faster results.

Improvement Of Management Planning And Control

The proposed system will ensure improvement in mament planning
and control because it brings with it the benefitgl the promise of a much faster
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and efficient generation of results needed for ymisl assessment, and for
decision-making. Now, the heads of the store cteldest assured that they are
assessing and analyzing the accurate resultsfriseethe typical human errors

such as miscalculation of the tallied reports dredlikes.

Faster Decision-Making

Faster decision-making by improving and speeding tallying and
tabulating of the survey results therefore schotars now present to the branch
manager the report in a much earlier time. Thedirananager could also react to
it much faster therefore enabling the scholarsutonst final report to the main
office much earlier. The main office now could algact to the survey result

much faster.

To Improve Asset Utilization

The proposed system will do the works done tedjobsl the scholars.
Now, these scholars can have more time relatingeapdsing themselves in the
works in the front end and back end of the stombing them to be more aware
of the things happening inside. Those experiencks@p them grow, think, and

react as future managers of the store.

1.4 SIGNIFICANCE OF THE STUDY

One of the significance of this study is to improthee performance of the

company by changing their current CRM system artdraating it. This would reduce

the time spent on tabulating the survey resultsengdficiently and quicker than with

what they have now. Now, customers who wish toigp#gte in the survey, either

customers who eat in the mornings or those of Weaiags or anytime of the day, can do
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it so because with their current system only peopleo eats or buys in their

establishment before 3 pm can participate in theigcso only the feedbacks of what
kind of service, food, environment they have duringrnings or before 3 pm can be
assessed. How about after 3 pm’s service, envirahf@d? How would they know if

the same service, cleanliness, and food were dfferdats customer all throughout the
day? Now, customers who eat anytime of the dayacdively participate because their
feedbacks matter A LOT.

Greenwich now can train and expose their schotatse work they are supposed
to manage and not just the tabulating part. Theulsvdave more people to attend to
their customers needs because the scholars dorétthado the tabulating part anymore,
instead the automated system would do it for th@reenwich can now have faster and
more efficient report as a basis for their montabgessment for each of their branches
nationwide.

Customers wouldn't find the whole activity borinbhe system proposed would
make sure that the survey activity would be fumryvsateractive, relating, and simple to
do. Now, customers who wish to be heard by the gamant can actively participate in
the activity. Because of this, they could expechiach improvement on the areas they
want improvement in the first place. Now, therghis higher possibility and assurance
that their comments and suggestions be heard.

For the group, this study may be used as a raferen as a solution to purge

common problem/s in the future.

1.5 SCOPE AND LIMITATIONS

The boundary of our study is limited only to thes@mer Relations Management
of the Valenzuela branch. We only focus on the mbhsurvey process of the store which
includes the time when the cashier/s give questives to customers, the time when
service crews gets the answered questionnairesesumah it back to the cashier station,
the time when the scholars would get it from thehgers then tabulates the survey results
daily, the time the scholars send a hardcopy oft#teilated report to the branch’s
manager (everyday) up to the time when they’d d-inta the main office.
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Chapter 2 — System Analysis

2.1 Use Case Diagram of Greenwich’s Current CRM Sysm

2.1.1 Primary Actors

a.) Customer - People who buys and eats in the edtaidist and
participates in the activity (survey to get thegedbacks about
Greenwich’s food, services, and such to ensureitguaf the said
elements).

b.) Cashier/s - A person who handles the money traiosactof the
establishment. He/she is also the one who givestigm@aires to its
customers, upon ordering. She/ he gives out quesices to a sample
of customers every one hour.

c.) Scholars - People who are literally scholars ofdtoge. The company
pays for their tuition fees, in some selected ursities, to take up
business administration. They educate and traimttee be the next
managers of one of Greenwich's Stores. Scholarghgetinswered
guestionnaires everyday around 3 pm from the ceshigen tabulates
it in Microsoft Word and e-mails it to the main ic# every end of the
month.

d.) Service Crew - Employees who serve the ordered,fotehn the
tables, surroundings, and such.

e.) Branch Manager - Every branch has its own managgranch
managers are the ones responsible for the assessfméie surveys.
Managers, everyday, assess and examines the fé&sdifaihe people
and when she/he have read bad comments, she/hHdyqolicas soon

as possible contacts their customers to clarifygsi
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f.) Main Office - A certain department from the mairicg handles the
tabulated report from the branch's office. They enilkal assessment
of the situation and decides what to do next torow@ more their
products and services.

2.1.2 Use Cases

a.) Order Food - People who wish to eat some of thatgeeting food
only offered in Greenwich orders food, directlytlve cashier station.

b.) Answer Questionnaire - Customers who were givernhieycashier a
guestionnaire are asked to answer questions reltedustomer
satisfactory about the store's service, productgir@nment, and etc.
Not all customers were given questionnaires, onlyample of the
whole population of the people who ate or boughmhething in the
store were given.

c.) Give Questionnaire to Customers - Cashiers givegaastionnaires to
a group of people every 1 hour therefore not at@mers were given
these questionnaires.

d.) Handle Answered Questionnaires - Cashiers keep atm@vered
guestionnaires and wait for the scholars to ggbih them to tabulate
it. Usually, scholars get it from them around 3 pm.

e.) Tabulate Answers - Scholars summarize the feedbackanswers
given out by their customers. They place it in acidsoft Word
document and save it in a folder.

f.) Email Final Report - Every end of the month, theddars send all the
tabulated files for the month in the main offica @-mail.

g.) Collect Questionnaires from Customers - Servicevsrenonitor the
survey questionnaires. After each customers dotiregeand leaves the
place, they'd quickly get the papers and returo the cashier station.

h.) Assess Report - The branch manager of the stordldswrall the
tabulated surveys. He/she monitors it daily to emgheir product's,
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CUSTOM

service's and etc. quality and also to respondckardy quickly to the

bad comments provided by their customer/s.

Make Final Assessment - The main office then makes the final

call. They assess the surveys and makes final decision of what to

do next.
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2.2 Process Walkthrough (Use Case Diagram with piates)

Order Food

Give Questionnaire to Customers

Answer Questionnaire

4. | Handle Answered Questionnaires

5. | Collect Questionnaires from Customer

12}

6. | Tabulate Answers

7. | Assess Report

8. | Email Final Report

9. | Make Final
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2.3 Activity Diagram of Greenwich’s Current CRM Sysem

a.) Order Food - People who wish to eat some of thatg@sting food only
offered in Greenwich orders food, directly in thasleier station. Their system
is Pay-As-You-Order unlike iBario Fiestawhere they have this buffet style.

b.) Answer Questionnaire - Customers who were given thy cashier a
guestionnaire are asked to answer questions relatedstomer satisfactory
about the store's service, products, environmerd, eic. Not all customers
were given questionnaires, only a sample of thelevipmpulation of the
people who ate or bought something in the store.

c.) Give Questionnaires to Customers - Cashiers giweqoestionnaires to a
group of people every 1 hour therefore not all aonsrs were given these
guestionnaires.

d.) Receive Questionnaires from Service Crews - Castkeep the answered
guestionnaires and wait for the scholars to gdtoin them to tabulate it.
Usually, scholars get it from them around 3 pm.

e.) Tabulate Answers - Scholars summarize the feedbaccksiswers given out
by their customers. They place it in a Microsoft d/document and saves it
in a folder.

f.) Email Tabulated Answers - Every end of the mortik, gcholars send all the
tabulated files for the month in the main offica @-mail.

g.) Get Questionnaires from Customers - Service crevsitor the survey
guestionnaires. After each customers done eatiddeaves the place, they'd
quickly get the papers and return it to the casstiation.

h.) Assess Report - The branch manager of the stordldwall the tabulated
surveys. He/she monitors it daily to ensure theadpct's, service's and etc.
guality and also to respond and clarify quicklythe bad comments provided
by their customer/s.

i.) Make Final Assessment - The main office then makesfinal call. They
assess the surveys and makes final decision of twltht next.
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j.) Give Back Questionnaires to Cashier/s- After thet@mers have left, service
crews would return answered questionnaires bactheocahier station for
safekeeping.

k.) Pass Questionnaires to Scholars — At around 3 lpgrs¢holars would get the
answered surveys and would start tabulating thesause by the end of the
shift they have to ready for an aggregate repoithviwill be given to the
branch’s manager for assessment.

[.) Print Aggregate Report — The scholars must be rdgdyhe end of their
working shifts a summarized report containing tmeqéiently answered
guestions, feedbacks or comments, and etc.

m.)Call Customer for Clarification - Managers, everydassess and examines
the feedbacks of the people and when she/he fiadsdomments, she/he
quickly or as soon as possible contacts their costs to clarify things and to
assure them that they’d do anything to improve iigate their concerns.

n.) Continuously Do Quality Control- Even if there wettebad comments that
the customers provided, the management must stiktop from continuously
improving some areas in their business as welliafity control.

0.) E-Mail Final Report - Every end of the month, thehaars send all the
aggregate reports for the month in the main offiee-mail as well as the
branch’s manager report.

p.) Inform Scholars about Findings — Branch managédwsnms the scholars what
he/she has found out or learned about the survegslts, suggestions fro
improvement, customers’ bad comment (if any) sosttteolars could include
this branch manager’s report to those files thatscholars would be sending

in the main office via e-mail.
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2.4Process time vs. Cycle Time (Approximate - MAXIMUM)

Activity Target Time Actual Time

1. Order Food 3 Min. 6 min.

2. Give Questionnaire 5 sec. 5 sec. or NEVER
3. Answer Questionnaires 3 min. 30 min.

4. Get Questionnaires 5 sec. 5 sec. or NEVER
5. Give Back Questionnaires 5 sec. 5 sec. or NEVER
6. Receive Questionnaires 5 sec. 5 sec. or NEVER
7. Pass Questionnaires to 5 sec. 5 sec. or NEVER
Scholars

8. Tabulate Answers 20 min. 45 min.

9. Print Aggregate Report 20 min. 45 min.

10. Assess Report 30 min. 45 min.

11. Call Customer for 20 min. 20 min.
Clarification

12. Inform Scholars about 20 min. 20 min.
Findings

13. E-mail Final Report 20 min. 60 min.

14. Make Final Assessment - -

TOTAL

136 min. 25 sec.

271 min. and 2&8&
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2.5Geographic flowchart (Activity Diagram mapping)
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3.1 Table of Recommendat

Chapter 3 — System Design
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work 3x much faster than
Greenwich’s current system
- Assess Report

- Inform Scholars about
Findings

- E-mail Final Report
-Make an automated systegm Make Final Assessment
that ensures efficient
processing of informatior).
4. Their current system’sThis would lessen the
slow and ineffective probability of human errors
processes affect decisiosuch as errors in
making of the companymiscalculating the survey
regarding quality control. | results and etc. This systgm
would also run with lots o
security measures to prevent
members from inputting lack
of information that coul
prevent the company come
up with better decisions.
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3.2 Use Case Diagram of the Proposed System

3.2.1 Primary Actors

Customer - People who buys and eats in the edtatist and participates
in the activity (survey to get their feedbacks altbeir food, services, and
such to ensure quality of the said elements).

Branch Manager — Every branch has its own manageasich managers
are the one responsible for the assessment of uheys. Managers,
everyday, assess and examines the feedbacks gfetyi@de and when
she/he finds bad comments, she/he quickly or as aegossible contacts
their customers to clarify things and to assurenthigat they’d do anything
to improve or mitigate their concerns.

Scholars — Who tracks the log-in and log-out dagapbaho e-mails the
summarized report generated by the CRM Automatete8yto the main
office with the branch’s manager report, who hasdiad maintains the
databases (customer’s details, log-in and out,custibomers’ feedbacks),
and who gives a hardcopy of the report to the branmmanager.

CRM Automated System — A system that is respons$dsl&racking down
the identities of the people who enter the sitee $§stem wouldn't allow
an account to enter the site more than once inyaatia beyond the
branch’s working hours. It records, in a sepadaiabase, the customers’
records and their feedbacks. It also authenticatether your username is
legal and matched your given password.

Main Office - A certain department from the mairfiad handles the
tabulated report from the branch's office. They enfikal assessment of
the situation and decides what to do next to imgrmore their products

and services.
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3.2.2 Use Cases

Sign Up — A person must first sign up before shadbeld participate.
The signing up process would be simple and is dorg once (not every
time they wish to participate in another surveyaadlifferent time and
place). They will be asked to input their full naneddress, contact
numbers, gender, birthday, username, and password.

Log-In — Before a customer could participate in dativity, he/ she is
supposed to be logged in first so that the persatéstity who'll be
answering the questions could be known by the nmemagt. The time
they gave logged in would be saved in a database.

Answers Questions — Customers would be asked toveansimple
guestions. They would only pick out the answersigled for them (more
like a multiple choice questionnaire: good, betbest, satisfactory, etc).
Log-Out — After answering the questions, they Wi asked to log-out
and that ends the session. The time they have doggewould be saved
in a database.

Process Customer Answers — CRM Automated Systentdweaord, in a
database, the answers of the customers. The systarid assure that
there would be no unanswered questions left.

Generate Summarized Report - Everyday, it will gatgea report about
the answers or feedbacks of its customers. The2ggte result would then
be stored in a database and the scholars coulg ebsk print to print out
a hardcopy of the report which will be submittedte branch’s manager
for assessment. With the new system, the scholamd& dave to spend
hours just tabulating the result, instead, theesystloes it for them. The
proposed system must use an SQL database, an S@hada has this
CRYSTAL REPORT that already does the tabulatingti@m. They can

simply ask the database to print them a hardcopythis day’s survey
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results or even all the surveys done the whole mdrite aggregate report
now will be used by the branch’s manager.

E-Mails Report - Every end of the month, the sctwlaend all the
aggregate reports for the month in the main offieee-mail as well as the
branch’s manager report.

Handles Database — The scholars track down whetiere are any
problems in one of the databases example: an acosas able to
participate in the survey twice at the same Greemliranch (which is not
allowed) then certainly there’s something wrongwtite system or such.
Monitors Participants — The scholars also trackmtive people who have
participated in the survey. If there would be accamt that is just making
fun or saying none-sense stuff and did it more tiwace then the scholars
can ban or terminate the account.

Assess Report — The branch manager of the stoidzaall the tabulated
surveys. He/she monitors it daily to ensure theadpcts’, service's and
etc. quality and also to respond and clarify quidkl the bad comments
provided by their customer/s.

Makes Final Assessment - The main office then mékeginal call. They

assess the surveys and makes final decision of twltht next.
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b.) Record Details — Once the customer finished signmghe CRM Automated
System would allow record the customer’s detailghe@ customer records
database.

c.) Log-in — Once you have an account, you may nowirogist key in your
username and the password provided by the managentenlog-in time will
be saved to the database.

d.) Authenticate -The CRM automated system would se¢hef username exits
and if the password is correct. It will also enstirat users could only log-in
not more than once at the same day, and at the lsa@meh.

e.) Answer Questions - Costumers can now answer gusstiy keying their
feedbacks. The questionnaire would be more like altiple choice
guestionnaire.

f.) Answer Unanswered Question — The system won’t ajlowto submit your
answers if the customer has left a question unamesiv&he purpose of the
survey is to know the opinions of the store’s custos so as much as possible
the management would require them to answer evagyth fully help in the
assessment of their products, services, and sucjuédity control.

g.) Submit Answers — All the questions must be filled, af not the server won't
allow you to submit the answers, otherwise it (gkhved/send?) the answers
to the database where all answers of the custoneressaved.

h.) Log-Out — Once done, the customer will be promptebbg-out that ends the
session and the time he/she logged out will bedstvéhe database.

i.) Process Automated Answers — The CRM Automated systdl now save
into the systems database the answers provideuebgustomer.

J.) Assess Reports - The branch manager of the stordldsaall the tabulated
surveys. He/she monitors it daily to ensure theadpcts’, service's and etc.
guality and also to respond and clarify quicklythe bad comments provided
by their customer/s.

k.) Call Customer for Clarification - Managers, everydassess and examines
the feedbacks of the people and when she/he fiadsdomments, she/he
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quickly or as soon as possible contacts their costs to clarify things and to
assure them that they’'d do anything to improve iigate their concerns.

[.) Continuously Do Quality Control- Even if there wetebad comments that
the customers provided, the management must stibtop from continuously
improving some areas in their business as welliafity control.

m.)Inform Scholars about Findings — Branch managédosnms the scholars what
he/she has found out or learned about the survegslts, suggestions fro
improvement, customers’ bad comment (if any) sosttfeolars could include
this branch manager’s report to those files thatscholars would be sending
in the main office via e-mail.

n.) Generate Summarized Report - Everyday, it will gateea report about the
answers or feedbacks of its customers. The aggregault would then be
stored in a database and the scholars could easiky print to print out a
hardcopy of the report which will be submitted ke tbranch’s manager for
assessment. With the new system, the scholars dawé to spend hours just
tabulating the result, instead, the system doefritthem. The proposed
system must use an SQL database, an SQL databasti®aCRYSTAL
REPORT that already does the tabulating for theheyTcan simply ask the
database to print them a hardcopy for this dayfsesuresults or even all the
surveys done the whole month. The aggregate reportwill be used by the
branch’s manager.

0.) Print Aggregate Report — With the new system, ttleokars don’t have to
spend hours just tabulating the result, insteag syistem does it for them. The
proposed system must use an SQL database, an S@bada has this
CRYSTAL REPORT that already does the tabulating tttem. They can
simply ask the database to print them a hardcopyhie day’s survey results
or even all the surveys done the whole month. ggremate report now will
be used by the branch’s manager.
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p.) E-Mail Final Report - Every end of the month, thehaars send all the
aggregate reports for the month in the main offigee-mail as well as the

branch’s manager report.
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3.4 Streamlining
» Standardization
* Automation
The group

» Simplification
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